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Single School Action Plan.

January 2022 Update
Progress against planned actions and next steps.
St Catherine's Chapel
Year 5 (December 2021)
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SSAP
PRIORITIES
Leadership
Curriculum
SEND
Reading

The SSAP was
ratified in July 2021
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Priority 1.
Leadership
Subject Leader
Improvement Plans
Staff leading key areas have established
Action Plans to drive improvement in their
area.
Cycles of monitoring have been established and
are being implemented

Subject Leaders

Wider Curriculum - Mrs Prior

Governing Body/
Interim Executive Board
The Interim Executive Board (IEB) were
appointed to replace our Governing Body
7.1.2022.
Membership can be seen on the school
website

Multi Academy Trust
MAT
The Regional Schools Commissioner's
preferred destination: First Federation

IEB Chair

First Federation CEO

Barbara Southcott

Paul Walker

Literacy & Reading - Miss Whisker
Maths - Mrs Brignell + Miss Hutton
EYFS - Miss Hedges
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SEND - Mrs Griffiths

Wider Curriculum
INSET and staff meeting time
has been spent:
attending virtual sessions
with Cornerstones
reviewing subject
sequencing, coverage and
resourcing in PE,
Geography, History,
Science, Art & design,
Design & Technology, Music
and MFL.
Integrating new curriculum
schemes for PE, MFL and
Music
Learning Pathways created
to show the sequencing of
learning in subject areas
Knowledge Organisers are
being used to outline key
concepts, knowledge and
vocabulary for key projects on
subject learning pathways
Vocabulary is a key focus in all
areas of learning.

Priority 2.
Curriculum

Wider Curriculum Lead: Mrs Prior
Maths Lead: Mrs Brignell
EYFS Lead: Miss Hedges

Assessment
As a school, we continue to meet half
termly to discuss each pupil in depth.
Once a term we review data
however, our focus remains on in
depth discussion about pupils as
individuals and ensuring gaps are
plugged and interventions are
targeted.

EYFS

Maths

The Revised EYFS Framework
2021 has been fully
implemented.
The new Sound Blending books
and Book Bag Books are being
used to support phonics for all
children in EYFS.

75% of teaching staff are engaged with DFE endorsed, NCETM CPD Training.
Pupil Voice Monitoring has taken place with governor and specialist teacher support.
Knowledge organisers are being used across Ks1 and Ks2 to support learning and retention of
core vocabulary. In addition, these are wonderful tools to support the home/school learning
partnership.
NCETM- Mastering number and developing mastery programme- key focus. Specialist teacher
support is being maximised
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Next Steps...
To complete uploading
subject Statements and
Learning Pathways to
the school website.
Continue to work with
SENDCo (Mrs Griffiths)
to make sure that
provision within each
subject meets the needs
of children with
identified needs.
Continue to increase the
range of non-fiction
books available in
school to support
planned projects.
Continue to develop the
use of a wide range of
spaced retrieval
activities, with
particular focus on key
vocabulary, knowledge
and concepts.
Work with new MAT to
evaluate IT provision
and prioritise hardware
and software planning
and spending.
Continue external
moderation and
evaluation of
implementation and
impact of new
curriculum. Respond to
findings and share
outcomes.

IMPACT
Curriculum.
We have developed a curriculum which is ambitious, well organised
and effectively sequenced. It's implementation allows all children to
acquire the knowledge and cultural capital needed to succeed in life.
Following an in depth review of each area of the school
curriculum, for each subject area there is now:
A Subject Statement, which outlines the Intent,
Implementation and Impact of the subject area
A clear Learning Pathway which shows how learning is
sequenced, how key subject knowledge is built through the
school and how skills progress
Knowledge Organisers are used to exemplify key concepts,
knowledge and vocabulary for key projects within a subject
Children use subject specific vocabulary with increasing accuracy
and confidence.
Maths.
The training that staff are accessing is increasing confidence and
offering opportunity for specialist teacher oversight and support.
Children are experiencing a clearly sequenced Maths Learning
Pathway, and the accurate use of
mathematical vocabulary is improving.
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Securing
Knowledge & Skills
Staff have spent INSET (Sept
2021) and Autumn Term staff
meting time sharing and
developing strategies for
effectively supporting children
with additional needs in
acquiring knowledge and
securing new vocabulary

Education
Endowment
Foundation (EEF)
SEND Review

Priority 3.
SEND

SENDCo: Karen Griffiths

Training

Words First training attended by
two support staff and being
used as 1:1 intervention.
'Ready To Progress' materials
being used consistently in
Maths across the school to
identify gaps and inform small
steps teaching strategies. Staff
meeting sessions led by Maths
Subject Lead.
Precision Teaching training
attended by TA working in Key
Stage 2.

Staff meetings to explore the
five key recommendations of the
EEF SEND Review and how
they inform practice in school
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IMPACT
Interventions.
Interventions in place for children in
Key Stage 1 and 2 are securing
progress in target areas
Talk Boost resources and training
have upskilled EYFS staff, and are
helping to support Busy Bees and
Reception aged children bridge gaps
caused by periods of isolation and
lockdown.
Across The Curriculum.
The clear focus on vocabulary in all
areas of the curriculum supports
access to the learning for all displays, flashcards, Knowledge
Organisers
Using a variety of groupings for
learning across the curriculum means
that all children get to work with peers
from across their class
Developing a range of strategies for
'scaffolding' learning for identified
children (using IT, prompt cards, table
mats etc.) secures equal access to
learning activities and opportunities.

Next Steps...
Whole school training 18.2.2022 with a
focus on developing a repertoire of
assessment strategies and activities
to support children with additional
needs to successfully demonstrate
what they know and what they have
learned.
Continue to roll out staff meetings
over the spring term looking at the
EEF SEND research findings and using
it to inform practice.
Ensure Talk Boost time is protected in
the remainder of the academic year
after a period of disruption
(December 2021 and January 2022).
SENDCo to work with staff to
implement EEF strategies, monitor
and evaluate impact. (Spring Term
focus)
Ensure that learning from across the
curriculum is evidence when
assessing progress towards individual
targets in Child Centred Progress
Plans (CCPP)
Continue external moderation and
evaluation of implementation and
impact of new curriculum for children
with SEND. Respond to findings and
share outcomes.
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Priority 4.
Reading

Guided Reading
Reading Carousel in place
every day across the school.

Reading Lead: Miss Whisker

Engagement
in Reading
Reading Buddy Books
are now well established
in Key Stage 2.
Special books for sharing
in suitcases and themed
boxes are part of weekly
routines in EYFS and
Class 1.
Year 6 Librarians
appointed to promote use
of School Library.
Summer Reading
Challenge. Christmas
Reading Bingo.
Each class has reading
recommendations made
by other children, the
pupil voice in reading is
strong.

Phonics
All staff are fully Read Write
Inc. Phonics trained.
Book Bag Books matched to
phonics learning are sent
home every week.
The staff team works
alongside an external
Specialist Teacher on a
regular basis.

Reading

Support for
Reading
Intervention, (extra support) is in place for children who need it. 'Words First',
additional 1:1 reading opportunities and staff regularly check individual reading logs.
Our Reading Lead, Miss Whisker, has supported staff in leading virtual sessions for
parent about how best to support and extend reading at home.

New curriculum planning
links key books and texts
to projects across a
range of subjects
New books arrive in
school regularly for
Classroom Book
Corners, the library and
linked to projects across
the curriculum.
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IMPACT

Children at Portesham love to read for
pleasure.
Children at Portesham are keen to improve
their reading

Books and stories supporting learning across the curriculum.
Class 1 Design & Technology.
Year 2 child: "We have a story at the start and the end. My favourite is
'Rosie Revere, Engineer'."

Key Stage 2 Book Buddies.
70% of children in KS 2 are
currently reading in a Book Buddy
pair.
Pupil Questionnaire January 2022
Feedback from children:
100% of children in Reception 'love
reading'.
'I love reading at Portesham. It's
perfect the way it is.'
Christmas Reading Bingo..
45% of the school took part in the
Christmas Reading Bingo, 10%
increase on the Summer Reading
Challenge.

Additional Read Write Inc Training and Resources:
Every child takes a book home that is matched to their phonics sessions in school, as
well a book of their choice for Reading For Pleasure.
Feedback from staff:
'My training was cancelled when we went into the first lockdown. It was much better
doing it all together because we can talk about it and practice on each other.'
'The sets of sound blending books are great, they can be used for a 5 minute revisit 1:1
with a child or shared with a group'

Next Steps...
Continue to work alongside
our Cornerstones Literacy
Specialist Teacher to make
sure all children are
grouped appropriately for
phonics sessions to secure
at least good progress for
all children.
Continue to work with
SENDCo (Mrs Griffiths) to
make sure that provision
meets the needs of children
with identified needs.
Continue to increase the
range of non-fiction books
available in school
Reopen School Book Shop.
Decided to postpone this
until Covid has passed and
economic impact o families
is clear
Re-engage with Dorset
Reading Volunteers and get
them back into school on a
weekly basis.
Continue to work with
Chesil Reading Partnership
for further reading
opportunities
Keep celebrating reading
with events, author visits
and World Book Day.
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The staff team and I would like to take the opportunity to
say thank you for your continued support, particularly
over the last three weeks.
Thank you to parents who served as part of our
Governing Body.
We hope to be able to welcome you all back into school
soon; the classes can't wait to share their learning and
celebrate their successes.
As ever, you don't have to wait for a virtual meeting to
ask questions, make suggestions or share ideas.
Please get in touch through TEAMS, email or call the
School Office to arrange a meeting.
Mrs Prior

Slides 10

