RISK ASSESSMENT PORTESHAM COF E VA PRIMARY SCHOOL – LOCKDOWN 2021

Portesham C of E VA Primary School
Covid-19 January Closure- Remote Learning

THIS IS A WORKING DOCUMENT AND AS SUCH IT IS SUBJECT TO CHANGE AND
REGULAR REVIEW

Appendicies
Appendix A:
Appendix B:
Appendix C:
Appendix D:
Appendix E:

Car park plan – entry to site support
Cleaning schedule agreed with contract cleaners
Government posters displayed within school
Dorest Covid Management Plan
Covid Visitor agreement form
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Red texts – Government Guidance : Guidance for full opening- schools 30th December 2020
Green Texts – HSE : Working safely during the coronavirus outbreak.
Blue Texts- Early years foundation stage: coronavirus disapplications- 9th December 2020
Orange Text- Safe working in education, childcare and children’s social care settings, including the use of
personal protective equipment – 14th December 2020
Pupil Text- Specific to staff notes
Rationale for risk rating

This risk assessment is reflective guidance updated on 30th December regarding the re-opening of schools as
no further guidance has been issued. On the 5th January 2021, the Government directed all schools to close
to all pupils other than those of critical workers or those deemed to be vulnerable. School claims no scientific
insight into the management of the pandemic and this risk assessment reflects the guidance given by
professional bodies, DFE, PHE and HSE. In the production of this risk assessment and the implementation of
control measures the school considers it has taken all ‘reasonable steps’ to protect the pupils and workers
on site.
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Whole School Planning and Organising Measures:
School has remained open for the duration of the pandemic and as such, systems and procedures already in place have
remained and been consistent.
Hot and cold water systems:
All managed on contracts Building Maintenance Indemnity Scheme (BMIS) continued during pandemic
(26.5.20- Watertite)
Gas Safety: Bottled Callor gas only gas onsite and on our internal maintenance schedule. Remained in use for the duration
of the pandemic.
(TBA)
Fire system:
Weekly checks has been carried out with SLT and Governor- See fire record
(6.5.20 Dorset Fire and Safety Routine Service completed)
Kitchen equipment:
Kitchen has remained opened for the duration of the pandemic, equipment has remained in use. All equipment is checked
regularly by MB, cook and any issues reported. Internal monitoring.
(26.9.19- contact made re: service
James Lee DPM – date TBC)
Security and alarm systems:
School has remained open for the duration of the pandemic and as such the alarm and security measures have been used
and checked daily. Maintenance contract – checked by official contractor …(Annually – remained in operation)
Ventilation:
Not applicable
Fire Safety: In the event of a fire the normal protocol is applied and social distancing is not the paramount concern.
Assembly points remain the same and protocols are unchanged.
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Summary of consistent measures on site:







On entry to site children are required to wash their hands
Hand sanitiser has been made available readily within school
All staff are required to wear face covering when they are within 2m of another adult or child
Social distancing is strongly encouraged
Regular handwashing is promoted
Actions to be taken if a pupil presents with C-19 symptoms:

1. If anyone in the school becomes unwell with a new and persistent cough or a high temperature, or has a loss of

2.

3.
4.
5.
6.
7.

8.

or change in, their normal sense of taste or smell (anosmia), they must be sent home and advised to follow
guidance for households with possible or confirmed coronavirus (COVID-19) infection, which sets out that they
should self-isolate for at least 10 days and should arrange to have a test to see if they have coronavirus
(COVID-19).Pupil to be isolated in a room (Senior Office) until they can travel home
PPE must be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be
maintained (such as for a very young child or a child with complex needs). More information on PPE use can be
found in the safe working in education, childcare and children’s social care settings, including the use of
personal protective equipment (PPE) guidance. School has invested heavily in PPE and full PPE requirements
available to all staff.
School to inform parent/carer of pupil
Room used for isolation to be cleaned and disinfected
If they have tested positive whilst not experiencing symptoms but develop symptoms during the isolation period,
they should restart the 10-day isolation period from the day they develop symptoms.
Other members of their household (including any siblings) should self-isolate for 10 days from when the
symptomatic person first had symptoms.
If a child is awaiting collection, they should be moved, if possible, to a room where they can be isolated behind a
closed door, depending on the age and needs of the child, with appropriate adult supervision if required. Ideally,
a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at
least 2 metres away from other people.
If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom if
possible. The bathroom must be cleaned and disinfected using standard cleaning products before being used
by anyone else. Disabled toilet to be used and then isolated whilst cleaned.

PHE guidance states:
How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:



grouping children together critical workers and vulnerable pupils have been bubbled within the hall. This facility has a
toilet and adequate space.



avoiding contact between groups As we have limited staffing and the equivalent of 2.5 TA and a 1:1 we do not have
the capacity to split the bubbles.



arranging classrooms with forward facing desks being located in the hall, there is ample distance for social
distancing



staff maintaining distance from pupils and other staff as much as possible working within the hall, staff have the
opportunity to socially distance wherever possible from the pupils.

‘All teachers and other staff can operate across different classes and year groups in order to facilitate the
delivery of the school timetable’
The children are located within the school hall and this provides all facilities which means that they do not need to travel
through the rest of the school. Staff movement is minimised as the support staff team remain responsible for the pupil
bubble whilst the teaching staff deliver remote learning.
The staff room has been closed as there isn’t enough room for social distancing within this room and ventilation
is poorer. Staff are encouraged to eat within their bubbles and rooms are made available for them to do this without
children around as far as possible. Staff meetings are held within the hall, with open doors and all ventilation possible.
Staff are also to wear face coverings whenever gathering for meetings or training.
‘Maintaining a distance between people whilst inside and reducing the amount of time they are in face to face to
contact lowers the risk of transmission.’ Wherever possible social distancing will be promoted.
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Behaviour expectations
Schools should consider updating their behaviour policies with any new rules or policies, and consider how to
communicate rules/policies clearly and consistently to staff, pupils and parents, setting clear, reasonable and
proportionate expectations of pupil behaviour. Amendments will be made to the behaviour policy and an addendum
will be produced and ratified by FGB. Changes will be discussed with staff and where necessary, children.
Schools must comply with health and safety law, which requires them to assess risks and put in place proportionate
control measures. Schools should thoroughly review their health and safety risk assessments and draw up plans for the
autumn term that address the risks identified using the system of controls. These are an adapted form of the system of
protective measures that will be familiar from the summer term. Essential measures include
:
 a requirement that people who are ill stay at home parents and employees all notified of this requirement Appendix
D. Staff have received training



robust hand and respiratory hygiene Staff trained and pupils encouraged by staff



enhanced cleaning arrangements Enhanced cleaning schedule agreed with contractor- See Appendix B



active engagement with NHS Test and Trace Any non-compliance will be reported to DCC and Local Health
Protection Team to ensure that this is managed effectively to minimise risks.



formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible
and minimise the potential for contamination so far as is reasonably practicable All practicable steps have been
taken- see further protective measures within risk assessment.

The system of controls: protective measures
Having assessed their risk, schools must work through the below system of controls, adopting measures to the fullest
extent possible in a way that addresses the risk identified in their assessment, works for their school and allows them to
deliver a broad and balanced curriculum for their pupils, including full educational and care support for those pupils who
have Special Educational Needs and Disabilities (SEND).
If schools follow the guidance set out here they will effectively reduce risks in their school and create an inherently safer
environment As a school, this risk assessment evidences the commitment Portesham CE VA Primary school has taken
to meet all measures below.
System of controls
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are
outlined in more detail in the following sections.
Prevention
1) Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms,
or who have someone in their household who does, do not attend school.
2) Where recommended, use of face coverings in schools.
3) Clean hands thoroughly more often than usual.
4) Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach.
5) Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as
detergents and bleach.
6) Minimise contact between individuals and maintain social distancing wherever possible.
7) Where necessary, wear appropriate personal protective equipment (PPE).
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Numbers 1 to 5 must be in place in all schools, all the time.
Number 6 must be properly considered and schools must put in place measures that suit their particular circumstances.
Number 7 applies in specific circumstances.

Response to any infection
8) Engage with the NHS Test and Trace process.
9) Manage confirmed cases of coronavirus (COVID-19) amongst the school community.
10) Contain any outbreak by following local health protection team advice.
Numbers 8 to 10 must be followed in every case where they are relevant.

This risk assessment evidences and supports the above recommendations of the government guidance and
fully supports delivery of control measures to mitigate risks wherever possible.
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Control Measures
These control measures evidence the identified risks and steps taken to mitigate the risks as far as practicable by the
school for both pupils and staff. Measures specifically for staff are in purple to identify them. These control
measures and hazards align with the public health guidance quoted above.

Identify hazard (1)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing in the classroom/ learning space resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.

2.

3.
4.
5.
6.
7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Limiting the number of pupils As a direct result of the increased risk of transmission we are limiting
capacity to 15 to ensure that there is ample opportunity for pupils and staff to socially distance.
While children are still very unlikely to be severely affected by COVID-19, the government recognises that
schools must be included in the restrictions in order to have the best chance of getting the virus under control as
schools can act as vectors of transmission, causing the virus to spread between households when rates are high.
(direct quote from transcript 10 Downing Street 4.1.21 by Boris Johnson)
Maintaining distinct groups or ‘bubbles’ that do not mix- The pupils on site are located within the school hall.
They have access to facilities within this room which mean that they do not need to enter the rest of the
site.
Social distancing promoted by all staff
School behaviour system to be used to support distancing – lots of praise for adherence and reminders and
ultimately sanctions for non-compliance
Children isolated if cannot adhere to measures and spoken to by SLT
Children have access to ICT to support their remote learning during their time at school.
Pupil movement around the classroom minimised where possible to preserve ability to socially distance. Visors
provided to all staff for voluntary use within the classroom/ learning space.

Identify hazard (2)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing using toilets and poor hygiene resulting in direct and indirect transmission of the
virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Allocated toilets for children. Use within the hall
Hand washing instructions within all bathrooms.
Frequent cleaning of the toilet doors (daily)
Hand santiser outside of all toilets to ensure that once pupils or staff have been in contact with high traffic points
they can santise.

Identify hazard (3)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing waiting to enter school in morning resulting in direct transmission of the virus
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Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Plan created (see appendix B) for social distancing within the car park
Markers painted on the ground to indicate and mirror existing measures within wider society.
No parental/ visitor access to site without prior arrangement. Visitor agreement in place to support track
and trace.
Social interaction out of the 2m distance discouraged
Signage for parents and children displayed throughout areas and within school
Hand washing on entry to school. Sanitiser is also available within all high traffic areas to support hand hygiene.
Sanitiser available within the hall.

Identify hazard (4)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing during playtimes and lunchtimes resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures

1.
2.
3.
4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Staggered playtimes not required for the number of pupils
Staff supervision throughout
Staff are encouraged to remain 2m from children at all times
For children old enough, they should also be supported to maintain distance and not touch staff and their peers
where possible. Staff will support this as and where possible.

Identify hazard (5)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing when eating lunch resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures

1.
2.
3.
4.
5.
6.
7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Staggered times pupils have adequate space within the hall to socially distance
Staff room closed to minimise risks within staff interactions.
All staff required to ensure that rooms are well ventilated with regular air flow
Between sittings, tables and chairs cleaned. Frequent cleaning
All children to place rubbish in their lunch box and take it home with them if they bring packed lunches
Any rubbish within the learning space will be placed into a bin with a pedal and lid reducing transmission
Staff kitchen 1 in 1 out policy for meal and drink preparations.
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Identify hazard (6)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing in the corridors resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Children are not permitted to travel throughout the school site. They enter through the hall door and exit that way
to access the playground and exit for home time.
Bubble located near to office and first aid to reduce movement through the rest of the school site.

2.
3.
4.

Staff use maintain distance by staying within marked areas wherever possible
When moving around the school, staff must wear a face covering. As with pupils, staff have been encouraged to
reduce unnecessary movement around the school.

Identify hazard (7)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Contact of shared resources resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.

2.
3.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Frequently used equipment, such as pencils and pens, it is recommended that staff and pupils have their own
items that are not shared. Classroom based resources, such as books and games, can be used and shared
within the bubble; these should be cleaned regularly, along with all frequently touched surfaces. Resources that
are shared between classes or bubbles, such as sports, art and science equipment should be cleaned frequently
and meticulously and always between bubbles, or rotated to allow them to be left unused and out of reach for a
period of 48 hours (72 hours for plastics) between use by different bubbles. Where possible, frequently used
resources will not be shared between children. If equipment is shared it will be quarantined as above. All pupils
required to bring in their own personal pencil case with essential items. Staff are given access to regular use
stationary and able to allocated their own items within a personal space within their work setting e.g. personal
trays/lockers etc All rooms provided with cleaning wipes to clean items regularly.
Tables, door handles and other surfaces cleaned regularly and by contract cleaners daily
Children encouraged to wash hands / use hand gel before lessons and after each main session- available within
class.
’
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Identify hazard (8)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Emotional wellbeing of children and staff
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

1.
2.
3.
4.

SLT and staff team offer children support
Make use of any government recommended resources to support children’s wellbeing as and where appropriate
PSHE sessions will be used to support this.
Regular training and risk assessments provided for staff to update and address any concerns regarding being on
site. SLT check in with staff regularly to offer support and signposted if required.

5.

Schools may need to alter the way in which they deploy their staff, and use existing staff more flexibly, to
welcome back all pupils at the start of the autumn term. Managers should discuss and agree any changes to staff
roles with individuals.It is important that planning builds in the need to avoid increases in unnecessary and
unmanageable workload burdens. This could include a review of existing practices in this respect and schools
may wish to draw on DfE’s workload reduction toolkit. All staff redeployments will involve a discussion first and
regular staff meetings with teaching staff will enable us to monitor workloads effectively. Current staff
redeployments include support team working within critical worker/vulnerable bubble and teaching staff working
on remote learning delivery. Discussions have taken place regarding this redeployment.

6.

Parental anxiety may play a significant part in pupils journeys and as such, positive and open channels of
communication will be supported and maintained to ensure that impacts are minimised as much as possible and
the pupil and family are supported best by the school.

Identify hazard (9)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of spreading virus due to poor hygiene resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.
7.
8.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Hand gel dispenser within the learning space
Hand gel well stocked
Access to ample soap
Children handwash or hand gel on entry to school, before break, after break, before lunch, after lunch, leaving
school, using the toilet and any time they cough or sneeze
Staff expected to maintain high standards of hand and respiratory hygiene whilst on school site.
Washing hands posters replaced in all washing areas
Reminders how to wash hands properly – videos and posters
Procedure agreed for children to wash hands so thorough hand washing- posters to remind children.
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Identify hazard (10)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of infection due to lack of cleaning resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.
3.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

School has committed heavily to an increased cleaning schedule Appendix C.
Frequent cleaning of high contact surfaces School has provided all classrooms and high traffic points with wipes
to regularly clean handles, tables and such to minimise this risk.
Increased hand hygiene within the school should also contribute to higher levels of cleanliness within the school.

Identify hazard (11)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of illness of pupils or staff through direct and indirect transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

While children are still very unlikely to be severely affected by COVID-19, the government recognises
that schools must be included in the restrictions in order to have the best chance of getting the virus
under control as schools can act as vectors of transmission, causing the virus to spread between
households when rates are high. (direct quote from transcript 10 Downing Street 4.1.21 by Boris
Johnson)
In order to directly attempt to mitigate the risk of ‘viral load’ and potential transmission within the school, we
have limited the capacity at 15 children. This number allows staff and pupils the space to socially distance
within the allocated critical worker and vulnerable bubble.
Elsewhere within the school, social distancing is encouraged and the number of staff within rooms is limited
wherever possible.
Schools must ensure they understand the NHS Test and Trace process. Schools must ensure that staff members and
parents/carers understand that they will need to be ready and willing to:




book a test if they or their child are displaying symptoms. The main symptoms are a high temperature, a new
continuous cough and/or a loss or change to your sense of smell or taste. Staff and pupils must not come into the
school if they have symptoms and must be sent home to self-isolate if they develop them in school. All children can
be tested if they have symptoms, including children under 5, but children aged 11 and under will need to be helped
by their parents or carers if using a home testing kit
provide details of anyone they or their child have been in close contact with if they were to test positive for
coronavirus (COVID-19) or if asked by NHS Test and Trace



self-isolate if they have been in close contact with someone who tests positive for coronavirus (COVID-19), or if
anyone in their household develops symptoms of coronavirus (COVID-19)
Anyone who displays symptoms of coronavirus (COVID-19) can and should get a test. Tests can be booked online through
the NHS testing and tracing for coronavirus website, or ordered by telephone via NHS 119 for those without access to
the internet. Essential workers, which includes anyone involved in education or childcare, have priority access to testing.
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The government will ensure that it is as easy as possible to get a test through a wide range of routes that are locally
accessible, fast and convenient. We will release more details on new testing avenues as and when they become available
and will work with schools so they understand the quickest and easiest way to get a test.
All schools have been sent an initial supply of 10 home test kits and information about how to order to replenish this
supply when they are running out. Schools should call the Test and Trace helpdesk on 119 if these have not arrived.
Having a test at a testing site will deliver the fastest results. The test kits sent to schools are provided to be used in the
exceptional circumstance that an individual becomes symptomatic and schools believe they may have barriers to
accessing testing elsewhere. It is for schools to determine how to prioritise the distribution of their test kits in order to
minimise the impact of the virus on the education of their pupils.
These kits can be given directly to staff or parents and carers collecting a child who has developed symptoms at school.
In particular, these tests kits will also help ensure that symptomatic staff can also get a test and if they test negative, can
return to work as soon as they no longer have symptoms of coronavirus (COVID-19). Further information is provided in
our guidance Coronavirus (COVID-19): test kits for schools and FE providers.
Schools should ask parents and staff to inform them immediately of the results of a test and follow this guidance.
1.

2.

If someone with symptoms tests negative for coronavirus (COVID-19), then they should stay at home until they are
recovered as usual from their illness but can safely return thereafter. The only exception to return following a
negative test result is where an individual is separately identified as a close contact of a confirmed case, when they
will need to self-isolate for 10 days from the date of that contact.
If someone with symptoms tests positive, they should follow the guidance for households with possible or
confirmed coronavirus (COVID-19) infection and must continue to self-isolate for at least 10 days from the onset of
their symptoms and then return to school only if they do not have symptoms other than cough or loss of sense of
smell/taste. This is because a cough or anosmia can last for several weeks once the infection has gone. The 10-day
period starts from the day when they first became ill. If they still have a high temperature, they should continue to
self-isolate until their temperature returns to normal. Other members of their household should all self-isolate for
the full 10 days from the day after the individual tested positive.

All staff have been informed about changes to track and trace and understand the requirements and duty whilst at school.
This has also been communicated regularly with parents.

Identify hazard (12)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Mixing of bubbles during wrap around care resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Due to staffing capacity this provision is not currently provided.
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Identify hazard (13)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

SEND
Existing level of risk
HIGH
Control measures
1.
2.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Children with EHCP’s and those who require additional support to manage changes within school will where
necessary will be individually risk assessed
SLT will support bubble staff with behaviour management should this arise.

Identify hazard (14)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

PPE
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Most staff in education, childcare and children’s social care settings will not require PPE beyond what they would
normally need for their work, even if they are not always able to maintain a distance of 2 metres from others.
PPE is only needed in a very small number of cases if:




an individual child, young person or other learner becomes ill with coronavirus (COVID-19) symptoms and only
then if a distance of 2 metres cannot be maintained
a child, young person or learner already has routine intimate care needs that involve the use of PPE, in which
case the same PPE should continue to be used
Education, childcare and children’s social care settings and providers are responsible for sourcing their own
PPE. Read technical specifications for personal protective equipment (PPE).

Reference to PPE in the following situations means:



fluid-resistant surgical face masks (also known as Type IIR)



disposable gloves



disposable plastic aprons



eye protection (for example a face visor or goggles)

The PPE that should be used in the following situations when caring for someone with symptoms of coronavirus (COVID19) is:



a face mask should be worn if a distance of 2 metres cannot be maintained



if contact is necessary, then gloves, an apron and a face mask should be worn



eye protection if a risk assessment determines that there is a risk of fluids entering the eye, for example, from
coughing, spitting or vomiting
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1. Wearing a face covering or face mask in schools or other education settings is not recommended. Face

2.




coverings may be beneficial for short periods indoors where there is a risk of close social contact with people you
do not usually meet and where social distancing and other measures cannot be maintained, for example on
public transport or in some shops. This does not apply to schools or other education settings. Schools and other
education or childcare settings should therefore not require staff, children and learners to wear face coverings.
Changing habits, cleaning and hygiene are effective measures in controlling the spread of the virus. Face
coverings (or any form of medical mask where instructed to be used for specific clinical reasons) should not be
worn in any circumstance by those who may not be able to handle them as directed (for example, young
children, or those with special educational needs or disabilities) as it may inadvertently increase the risk of
transmission.
The majority of staff in education settings will not require PPE beyond what they would normally (Staff required
to wear face covering when within 2 m of pupil or staff and when travelling within the school or attending
meetings) need for their work, even if they are not always able to maintain a distance of 2 metres from others.
PPE is only needed in a very small number of cases including:
children, young people and students whose care routinely already involves the use of PPE due to their intimate
care needs should continue to receive their care in the same way Gloves available for all staff in first aid kits,
Normal intimate care policy still apply.
if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and
needs direct personal care until they can return home. A fluid-resistant surgical face mask should be worn by the
supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is
necessary, then disposable gloves, a disposable apron and a fluid-resistant surgical face mask should be worn
by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example
from coughing, spitting, or vomiting, then eye protection should also be worn. Each class has been given enough
Covid-19 first aid wallets which contain a surgical mask, fluid resistant apron, disposable gloves, 2 black bin
liners (to dispose of PPE) and a procedure note. In addition to this, all classrooms are given a first aid kit which
has a full complement of necessary materials within it.

DISPOSAL OF PPE WHEN DEALING WITH POSSIBLE COVID_-19 CASE

Used PPE and face coverings should not be put in a recycling bin or dropped as litter. Education, childcare and children’s
social care settings should provide extra bins for staff and customers to throw away face coverings and PPE and should
ensure that staff and customers do not use a recycling bin.
Any homemade non-disposable face coverings that staff or children, young people or other learners are wearing when
they arrive at their setting must be removed by the wearer and put in a plastic bag that the wearer has brought with them
in order to take it home. The wearer must then clean their hands.
To dispose of waste such as disposable cleaning cloths, face coverings, tissues and PPE from people with symptoms of
coronavirus (COVID-19), including people who are self-isolating and members of their household:



put it in a plastic rubbish bag and tie it when full



place the plastic bag in a second bin bag and tie it



put it in a suitable and secure place marked for storage for 72 hours

This waste should be stored safely and securely kept away from children. You should not put your waste in communal
waste areas until the waste has been stored for at least 72 hours.
Storing for 72 hours saves unnecessary waste movements and minimises the risk to waste operatives. This waste does
not require a dedicated clinical waste collection in the above circumstances.

Cleaning protocol to be followed by staff for visors prior to wearing and when returning them to their allotted space
(locker/tray):
1. While wearing clean gloves, carefully wipe the inside, followed by the outside of the face shield or goggles using
a clean cloth saturated with neutral detergent solution or cleaner wipe.
2. Carefully wipe the outside of the face shield using a wipe or clean cloth saturated with a disinfectant solution or
alcohol wipe.
3. Then wipe the outside of face shield or goggles with clean water/soap or alcohol to remove residue.
4. Fully dry (air dry or use clean absorbent paper towels).
5. Remove gloves and perform hand hygiene.
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Please note: At the end of each period of use the staff member should return the visors to the agreed point in their
place of work visors should be discarded if damaged (e.g. cracked visor screen)

Identify hazard (15)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing use of shared spaces resulting in direct and indirect transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

1.
2.
3.

Staff kitchen will operate a 1 in and 1 out policy as social distancing is not possible within this setting.
Staff room is closed
The office is a shared space but to reduce traffic it is asked that staff do not use the space without prior
arrangement. Meetings with SLT will be held in Headteachers office, staff are to knock on the door closest
to the staff toilet. The sign in register will be re-located to the staff kitchen. Use of phone within office is
permitted but not more than 2 people are allowed within the space if at all possible.
4. All teachers and other staff can operate across different classes and year groups in order to facilitate the
delivery of the school timetable. Whilst we will endeavour to preserve bubbles as much as possible, we
will continue to work within government guidance.
5. Maintaining a distance between people whilst inside (the classroom) and reducing the amount of time they
are in face to face contact lowers the risk of transmission.It is strong public health advice that staff in
secondary schools maintain distance from their pupils, staying at the front of the class, and away from their
colleagues where possible. Ideally, adults should maintain two-metre distance from each other and
children. We know that this is not always possible, particularly when working with younger children, but if
adults can do this when circumstances allow, it will help. In particular, they should avoid close face-to-face
contact and minimise time spent within one metre of anyone. Similarly, it will not be possible when working
with many pupils who have complex needs or who need close contact care. These pupils' educational and
care support should be provided as normal…. When staff or children cannot maintain distancing,
particularly with younger children in primary schools, the risk can also be reduced by keeping pupils in the
smaller, class-sized groups
t/c 6.7.20 to PHE Provided clarity that there is no scientific basis to the difference between primary and
secondary and it is a purely practical decision. 5.1.21 No further clarification has been made to identify a
significant difference between the two settings.
Government guidance does not require the same levels of distancing within primary schools, for adults. Whilst
we await further clarification on the reasoning behind this, we will try to maintain distancing wherever possible
for staff.
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Identify hazard (16)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Administering of first aid or medication resulting in direct of indirect transmission of the virus

Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

1. Staff are required to use the PPE packets provided and follow government guidance included. Use of

2.
3.
4.

PPE when case involves bodily fluids, it is non-negotiable for staff to wear PPE. Additionally when
administering medications which require a distance of 1m+ to be infringed upon some PPE is advised
i.e visor or face covers, gloves as a minimum.
Waste management protocols to be followed.
Incidents recorded as per usual protocols
For minor incidents and where possible children should administer first aid independently with the supervision
of a staff member i.e. cleaning graze and applying a plaster.

Identify hazard (17)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Medical Vulnerability leading to increased risk of ill health following transmission

Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Following the announcement on 4.1.21 by Boris Johnson, Prime Minister, those deemed medically vulnerable are
encouraged to shield.
Staff are required to inform SLT about any medical conditions which would bring them into this category to allow for an
individual risk assessment and HR management procedures to be implemented.
Medically vulnerable staff or pupils are not permitted to site.
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SEND
Portesham C of E VA Primary School is a fully inclusive learning environment, during the Covid-19 pandemic it is our
intention to sustain an environment which is safe for all our pupils and one within which they can thrive. Effective partnership
working with parents is essential in securing the best outcomes for any child. Confidence and trust between families and
school is key to the successful application of policies during this exceptional time.
Although the above risk assessment applies to all children within school and the measures taken, reflect an implementation
of protective factors for all. We recognise the individual needs of pupils and as such will work to address those as and
where appropriate.

Some pupils with SEND (whether with education, health and care plans or on SEN support) will need specific
help and preparation for the changes to routine that this will involve, so teachers and special educational needs
coordinators should plan to meet these needs, for example using social stories. We will continue to work closely
with each family and child to meet their individual needs using our SEN team. Social stories will be used as and
where appropriate and will be key to supporting the education and implementation of hand hygiene, respiratory
hygiene practises.

Supply teachers, peripatetic teachers and/or other temporary staff can move between schools. They should
ensure they minimise contact and maintain as much distance as possible from other staff. Specialists, therapists,
clinicians and other support staff for pupils with SEND should provide interventions as usual. During lockdown
visits to site are not permitted however as and when possible, school will work collaboratively with partners to
ensure that interventions and specialist services are provided for all SEND pupils where appropriate or required.

Schools should ensure that appropriate support is made available for pupils with SEND, for example by deploying
teaching assistants and enabling specialist staff from both within and outside the school to work with pupils in
different classes or year groups. TA/ specialist support will be maintained as and where appropriate and reflective
of the individual needs outlined within a pupils EHCP.
As a school, we are committed to supporting all pupils, especially our SEND and vulnerable groups to remove barriers
which will hinder their access to tailored learning packages. We will work within the guidelines and review regularly to
ensure that the right support is given within the safety measures outlined within this risk assessment.
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Cleaning
System of controls
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are
outlined in more detail in the sections below.
Prevention:
2) clean hands thoroughly more often than usual
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as
detergents and bleach

If a child is awaiting collection, they should be moved, if possible, to a room where they can be isolated behind a closed
door, depending on the age and needs of the child, with appropriate adult supervision if required. Ideally, a window
should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres
away from other people.
If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The
bathroom must be cleaned and disinfected using standard cleaning products before being used by anyone else.
sports equipment thoroughly cleaned between each use by different individual groups, and contact sports avoided.

Measures within the school:





Enhanced measures within the school. All classes will be given wipes to sanitise areas and handles. Staff asked
to use wipes within class to clean regularly touched surfaces. Gloves available for staff to use.
Enhanced cleaning schedule with contract cleaners to support C-19 measures.
Respiratory and hand hygiene lessons given to all children across the school. Encouraging a global
responsibility for keeping up hygiene standards.
PE equipment to be cleaned or quarantined between groups.
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OVERALL level of risk
HIGH

School Governing Body
Comments

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

Insert comments relevant to findings as appropriate

On behalf of the Governing Board, I can confirm that I have read and agree with the risk assessments that
have been updated to reflect the Covid 19 January 2021 School Closure- Remote Learning.
Clive Burgess MBE
Chair of Governors
07.01.2021

Headteacher’s comments

Insert comments relevant to assessment as appropriate

This is a complex and wide-reaching Risk Assessment completed in good faith, cross referencing the guidance available
to school. It accurately reflects the provision we have in place. As with previous Risk Assessments completed, its
application in school is dependent on staff availability. Changes to the number of staff available to work will result in
immediate review.
Vicky Prior Headteacher 7.1.21

Name
Clive Burgess MBE

Risk assessment reviews

Signature of Chair of
Governors
Email

Date
7.1.21

Set future review dates & sign/comment upon completion
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Appendix A: Car Park Plan- Whilst temperature checking will no longer be used, parents will still be expected to socially distance. The car park will remain
closed initially
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Appendix B: Agreed Clearning Schedule SLA

Dorset Cleaning Services Ltd

Service Level
Agreement
Cleaning
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1 Introduction
This document defines the service agreement between Dorset Cleaning Services Ltd and
Portesham Primary School, to provide a Cleaning service.
1.1 Scope of the Agreement
The agreement covers provision of regular cleaning services and reactive deep cleaning to all
designated areas on School.
1.2 Duration of the Agreement
This agreement is open ended, i.e. it remains in operation indefinitely unless withdrawn or
superseded with one months notice.
1.3 Signatories to the Agreement
The signatories to this agreement are:

Unit

Signatory

School Headteacher

Vicky Prior

Deputy Head

Michelle Brignell

Professional Services
Dorset Cleaning Services Limited

Managing Director, Kieron Neilson-Howes

1.4 Service Contacts
Listed below are the names, emails and contact numbers of the primary service contacts.
1.4.1 Professional Services Main Service Desk/Contact Point

Telephone Number
Monday – Friday

01305 858272

Email Address

info@dorsetcleaningservices.org
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1.4.2 Professional Services Primary Contact

Name

Kieron Neilson-Howes

Role

Managing Director

Telephone Number

07814 640327

Email Address

info@dorsetcleaningservices.org

1.4.3 Customer Details
See Section 1.3
2 Service Description
Dorset Cleaning Services Ltd will provide a complete and comprehensive service for the
cleaning of Damer First School designated areas.
2.1 Our services agreed to be In-scope of the Service Level Agreement
The following range of activities is agreed as being in-scope and will be handled:
2.1.1 Standard Services
CL1 Cleaning of all floors
CL2 Cleaning of walls
CL3 Cleaning of all other finishes (including blinds, furniture, desks, doors,
internal glazing)
CL4 Cleaning of kitchen areas
CL5 Cleaning of toilets and replenishment of consumables
CL6 Emptying of waste bins
CL7 Cleaning of specialist equipment identified by the department which includes
computers, keyboards and other hardwear
2.1.2 Additional Features
Cleaning services required during holidays (e.g. Deep Clean). These works will be carried out
by agreement with the client and the cost of these services may be charged to the client.
CL8 Deep clean of all designated areas,
a. Pull units away from edge and clean/hoover behind.
b. clean window sills/frames.
c. Skirting boards.
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d. Sinks and hard floors.
e. Window panels
f. Bookcases and shelving
Other services not listed in this SLA will be provided by agreement with the client. The full
cost of these services will normally be recharged to the client.
Any service provision outside of the normal working day, or beyond the normal service level,
may be recharged.
2.2 Our services agreed to be out-of-scope of the Service Level Agreement
• Areas where construction work may be taking place.
• Whilst works will be carried out for self-financing units (such as the Leisure Centre,
catering outlets, and managed workspace let to tenants) in accordance with this SLA,
the self-financing unit may be responsible for the cost.
2.3 Service Coverage and cost
Portesham Primary School shall pay Dorset Cleaning services Ltd for the services they
provide, £1475 + VAT fixed as per quotation each calendar month on submission of an
invoice 12 months per annum. The quotation is based on a 39 week cleaning program
Monday - Friday and additional chargeable services (deep clean) during summer holidays.
There will be no cleaning on bank holidays. Any ad-hoc work requests will be invoiced at a
cost of £17 + VAT per man hour. Dorset Cleaning Services Ltd have agreed to receive
payment before the end of the month in which the invoice is produced. Dorset Cleaning
Services Ltd have the right to add charges of £15 the first day and there after every seven
days the invoice remains outstanding.
Program to be agreed annually.
The scope of works will now cover 5 days per week Monday to Friday and a deeper clean on
Saturdays cleaning ‘hot areas’ including a sanitise with specific chemicals to combat Corona
Virus spread.
2.3.1 Service Hours/Availability
Work requests can be logged at any time via Dorset Cleaning Services Ltd by email to
info@dorsetcleaningservices.org
Alternatively jobs can be logged by telephone Monday to Friday 8.30am to 16.00pm.
The majority of cleaning is carried out outside of core working hours (08:30 – 15:30) there is
also a cleaning provision during daytime hours to refresh toilets and communal areas in key
locations carried out by the school caretaker.
2.3.2 Service Eligibility
This service is provided to all staff of the School.
2.3.3 Service issue escalation
If there has been a service failure the customer should initially contact the Dorset Cleaning
Ltd Helpdesk. See contact details in section 1.4.1.
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For more details of how service failures will be handled, see section 5.2.
3 Service Level
This section defines the agreed target performance levels between Dorset Cleaning Services
Ltd and its Customers, for the provision of the service.
3.1 Target Service Levels
For the Standard Services (in 2.1.1) and Additional Services (in 2.1.2) which a customer
request the customer’s satisfaction with the service is often related to the health and hygiene
levels. Therefore Dorset Cleaning Services Ltd will aim to provide a timely effective cleaning
service.
3.2 Monitoring our performance
This section details how service levels will be monitored and how performance data will be
provided to customers.
A set of Key Performance Indicators has been defined, and for each indicator performance
will be monitored monthly, unless otherwise stated.
Service Level Targets and data on actual performance levels will be published on the
School’s intranet, available to all School staff.
Performance data will be used as a management tool within Dorset Cleaning Services Ltd, to
identify areas of strong and weak performance, provide information and guidance to Dorset
Cleaning Services Ltd staff, and support planning for future improvements.
Quarterly performance review meetings will be held on request of the customer with key
Customer Representatives, to provide an opportunity to:
• discuss actual performance versus target
• consider corrective actions where service is below the expected level
• consider any matters escalated to Stage 3
• consider fulfilment of the Customer’s Responsibilities and any issues arising from
this
• consider other relevant topics, including future requirements.
Cleaning SLA - Schedule of Key Performance Indicators
Ref Service Name Key Performance Indicator (KPI) Service Level Target
CL1 – CL7 All Cleaning Services Cleaning of all areas as described in Cleaning Schedule 90%
Cleaning Audit score in all Buildings
CL8 Deep Cleaning Target 95% Adherence to Target Response Times
CLCS Customer Satisfaction Customer Satisfaction Score 80% of 6 Monthly survey responses show
customers are 'Satisfied' or 'Very Satisfied' with service provided

4. Customer Responsibilities
To report issues to Dorset Cleaning Services Ltd Helpdesk as soon as possible, especially if
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there is a risk to the health or safety of staff, students or visitors.
To inform the Helpdesk as soon as possible if it appears that Dorset Cleaning Services Ltd
staff are working in an unsafe way.
Not to remove or interfere with materials, equipment, signage or other items placed on site by
Dorset Cleaning Services Ltd.
To provide access promptly when cleaning is required in a space controlled (locked ) by the
customer.
To identify specialised or high value equipment which shouldn’t be cleaned.
To wash kitchen utensils and clean the interiors of microwaves and fridges etc. also the
defrosting of fridges and the removal of food stuff past the best before date.
To assist in providing an efficient and effective service clients are requested to provide the
following information when requesting work:
Service Requests
• Name and contact details
• Response time needed
• Location of job (room number)
• Description of work required
• Access arrangements
• Site contact name and contact details (if different)
• Further information which may be helpful to the operative
5. Management of Service Level Agreement
5.1 Governance and Review of Service performance
This Service Level Agreement will be reviewed on an annual basis, by Dorset Cleaning
Services Ltd representatives (normally Managing Director) with a Customer Representative.
Checks will be made to ensure that key details are up to date including:
• scope of services within the SLA
• list of tasks
• contact details for service provider.
Actual performance levels will be reviewed and target service levels will be adjusted if
appropriate.
If any changes are required the Headteacher or her representative will be asked to approve
them and will issue an updated SLA to each of the signatories.
5.2 Service Issue Escalation
If a customer is dissatisfied with the service provided under this SLA the customer may
register a formal complaint using the procedure set out below.
Stage 1
The customer should contact the Helpdesk to report the service failure and request an update,
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which will be provided within 2 working days (if satisfied, no further action required).
Stage 2
Via the help desk the customer should ask the Managing Director responsible for the service
for a more detailed response to the query, which will be provided within 5 working days. (If
satisfied, no further action required).
Stage 3
The customer should consult the Customer Representative who may, via the Helpdesk,
request a written response which will be provided by the Managing Director within 7
working days.
To clarify, Stage 1 to Stage 3 should be completed within 7 working days in total.
5.3 Change control
This document will be issued and controlled through the Dorset Cleaning Services Ltd
Administrative Services team. Any amendment to the document has to be approved by the
Headteacher. The document will have version control and will include the date of the agreed
amendment, a description of the change, the author and agreement of the School.
5.4 New service requests
In this context ‘New Service Request’ means a proposal to expand the scope of this SLA, for
instance by including buildings which are not currently covered; it does not mean a request
for Dorset Cleaning Services Ltd to carry out a specific task which is already within the scope
defined in section 2.
All new service requests should be directed through the Help desk. Dorset Cleaning Services
Ltd will contact the customer to consider the request and will provide an initial response
within ten working days.
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Appendix 1

DORSET CLEANING SERVICES LIMITED SCHEDULE

AREA TYPE

DAILY

WEEKLY

OTHER

Toilets and
Washrooms

Toilets, urinals, wash
basins and shower
cleaned, sanitised and
treated where
necessary with anti
bacterial odour
control.

Pipes and ledges
cleaned.

Deep clean on request
or by arrangement.

Floors cleaned.
Mirrors, taps and
fittings cleaned and
dry polished.

Dust walls and tops
of doors and
partitions.

Bins emptied and
cleaned.

Hygiene bins emptied
by contractor.

Tissue and soap
dispensers refilled
Hot areas sanitised
daily
Office, Teaching and
Meeting Rooms

Sweep and mop hard
floor surfaces as
required.

Clean handles and
kick plates.

Vacuum upholstered
furniture,

Spot vacuum carpets
and carpet tiles.

Vacuum carpets and
carpet tiles.

Carpets spot cleaned
by arrangement.

Bins emptied.

Uncluttered desks and
tables dusted and
polished.
Ledges, sills,
furniture dusted
damp/wiped where
possible.

High dust using
extension poles

Dust, handrails,
fixtures, skirting,
door ledges and
window sills.

Hard Floors scrubbed
in vacations.

Hot areas sanitised
daily

Corridors and Foyers

Floors and entrances
cleaned.
Carpets Vacuumed.
Clean handles and
kick plates where
required.
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Hot areas sanitised
daily.
Bins emptied.
Common rooms and
Staff Kitchens

Floors cleaned.
Bins emptied.

Ledges pipes and sills Hard Floors scrubbed
wiped.
in vacations.

Uncluttered worktops
wiped.

Cupboard fronts
wiped.

Hot areas sanitised
daily
Window Cleaning

Accessible internal
glass, vision panels
and partitions
cleaned.

External windows
cleaned under
contract by Caretaker.

Hot areas designated as regularly touched surfaces including, switches, handles, desks, backs
of chairs, hand rails, push plates, toilets, taps.

.
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Appendix C – Government posters displayed within school
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Appendix D:
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Appendix E:
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Portesham CE VA Primary School - Covid-19 Visitor agreement
Please DO NOT visit school if:
 you have travelled from or transited through any of the countries or areas that do not
currently have an air bridge with England in the past 14 days.
 you have developed a fever (hot to touch on your chest and or neck) new, continuous
cough or a loss of taste or smell within the last ten days.
 anyone in your household has the above symptoms and has not yet had a test.
 you are required to self-isolate for any reason in accordance with Government
guidelines.
Along with all members of the school community, any visitors to the School should wash
their hands with soap and water before leaving home and once they arrive at school. You
can do this in the staffroom as you enter the school.
We are asking all visitors to wear a mask or face covering whilst they are in the building.
For the avoidance of potential embarrassment, we would also like to advise you that the
School is currently operating a ‘no handshake’ policy for all members of its community.
For test and trace purposes, we need to keep records of everyone who has visited the
school. We will keep this information for 21 days. We will share this information with test
and trace if somebody within the school community tests positive for Covid-19. Please fill in
your name and a contact number, and then sign this form to demonstrate your agreement. If
you are part of a group visiting the school, each individual member will have to fill in one of
these forms.
With thanks,

Mrs V Prior
Headteacher
_________________________________________________________________________
Name:
Company / Agency:
Date of visit:____/_____/____
Contact number:

If you are unwilling to provide these details, it remains the right of the school
to refuse you entry to site.
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