RISK ASSESSMENT PORTESHAM COF E VA PRIMARY SCHOOL

Portesham C of E VA Primary School
Covid-19 8th March Re-Opening

THIS IS A WORKING DOCUMENT AND AS SUCH IT IS SUBJECT TO CHANGE AND
REGULAR REVIEW

Appendicies
Appendix A:
Appendix B:
Appendix C:
Appendix D:
Appendix E:
Appendix F:
Appendix G:
Appendix H:

Site plan for September Opening
Car park plan – entry to site support
Allocated toilet plan
Cleaning schedule agreed with contract cleaners
Government posters displayed within school
PHE Flowchart management of Covid-19
Covid Related pupil absence – quick reference sheet.
Covid Visitor agreement form
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Red texts – Government Guidance : Schools coronavirus (Covid-19) operational guidance February 2021
Orange texts- Government Guidance: Safe working in education, childcare and children’s social care settings,
including the use of personal protective equipment.(PPE)
Rationale for risk rating

Government guidance states for schools states:

‘From 8 March, all pupils should attend school’
‘We have worked closely with the Department of Health and Social Care (DHSC) and PHE to develop
this guidance. Based on the recent ONS data, the risks to education staff are similar to those for most
other occupations. Implementing the system of controls, creates a safer environment for pupils and
staff where the risk of transmission of infection is substantially reduced. The way to control this virus
is the same, even with the current new variants. We are further strengthening the measures, to provide
more reassurance and to help decrease disruption the virus causes to education.’
This risk assessment is reflective of the new government guidance issued February 2021.
As previously stated, the school claims no scientific insight into the management of the pandemic and this risk
assessment reflects the guidance given by professional bodies, DFE, PHE and HSE. In the production of this risk
assessment and the implementation of control measures the school considers it has taken all ‘reasonable steps’
to protect the pupils and employees on site.
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Whole School Planning and Organising Measures:
School has remained open for the duration of the pandemic and as such, systems and procedures already in place have
remained and been consistent.
Hot and cold water systems:
All managed on contracts Building Maintenance Indemnity Scheme (BMIS) continued during pandemic
(26.5.20- Watertite)
Gas Safety: Bottled Callor gas only gas onsite and on our internal maintenance schedule. Remained in use for the duration
of the pandemic.
(TBA)
Fire system:
Weekly checks has been carried out with SLT and Governor- See fire record
(6.5.20 Dorset Fire and Safety Routine Service completed)
Kitchen equipment:
Kitchen has remained opened for the duration of the pandemic, equipment has remained in use. All equipment is checked
regularly by MB, cook and any issues reported. Internal monitoring.
(26.9.19- contact made re: service
James Lee DPM – date TBC)
Security and alarm systems:
School has remained open for the duration of the pandemic and as such the alarm and security measures have been used
and checked daily. Maintenance contract – checked by official contractor …(Annually – remained in operation)
Ventilation:
Not applicable
Capacity: See Appendix B ( No more than 15 children will be placed in each bubble as per government guidance)
Fire Safety: In the event of a fire the normal protocol is applied and social distancing is not the paramount concern.
Assembly points remain the same and protocols are unchanged. W/c: 5.10.20 Whole school fire drill was actioned.
Positive procedure and the building was evacuated in a calm and orderly fashion with pupils and staff assuming
their roles responsibly. Will schedule another for autumn 2.
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Summary of consistent measures from 8.3.21:





From the 8.3.21 the school will continue to be a ‘closed site’ we will not be accepting visitors aside from statutory
agencies such as Social Care and Ofsted. Any visits to site must be authorised by the Headteacher or the Deputy
Headteacher in the absence of the Head. Parents will not be permitted to site for unarranged visits and will only
be allowed into the playground for end of day collection, where social distancing is mandatory. Any visitors,
including parents to site must complete the visitor agreement form as this supports our track and trace
duty.
Staff will continue to be required to wear face coverings when moving out of their class bubble, within corridors
and all areas where they are unable to social distance.
As a school our commitment to ensuring the site remains well ventilated is high priority. All staff have a duty
ensure that their classrooms have a consistent turnover of air within the day.

CIBSE COVID-19 ventilation guidance
For naturally ventilated spaces, windows and vents are often the mechanism for providing outside air. In the
colder months, the natural forces that drive air through these openings, wind and indoor/outdoor temperature
difference are greater, so they do not need to be opened as wide
As a result, we will, where possible, keep all external doors open for as much of the day as temperature allows.
However, within classrooms, it will be possible for classroom external doors to be closed to reduce drafts and
chill as this should not adversely affect the quality of ventilation within the room. Whilst, classroom doors can be
closed, the corridor external doors should remain open at all times. This does not reduce our commitment
to ventilation and supports the latest guidance and signposting within HSE documentation.












PUPILS:
On entering the classroom all children will be asked to wash their hand at the class hygiene station
Pupils are expected to wear temporarily amended school uniform until after the Easter holidays when normal
uniform expectations will resume.
Pupils will be required to bring a filled water bottle to be kept at their desk for personal use.
All personal items, coats or bag etc. should be kept with the child at all times. It is recommended that pupils do
not bring in any non-essential items as they will need to be stored in their personal allocated space. It is
however recognised that EYFS and KS1 pupils may need to bring in a bag for extra clothes etc.
All pupils are required to bring in their own pencil case with essential equipment.
All pupils must bring a pair of black plimsolls for use inside school during muddy days to allow cleaners to focus
on ‘hot’ surfaces.
Should any pupil or staff member become unwell with C-19 symptoms in the day Gov. Guidance procedures
(Appendix F) will be followed using the C-19 first aid packs with PPE
All pupils are required to adhere to any addendum added to the behaviour policy to support the implementation
of protective measures to minimise risks of C-19 within school.
Actions to be taken if a pupil presents with C-19 symptoms:
1.

If anyone in your school develops a new and continuous cough or a high temperature, or has
a loss of, or change in, their normal sense of taste or smell (anosmia), you:
a. must send them home to begin isolation - the isolation period includes the day the
symptoms started and the next 10 full days
b.
advise them to follow the guidance for households with possible or confirmed
coronavirus (COVID-19) infection
c.
Advise them to arrange to have a test as soon as possible to see if they have
coronavirus (COVID-19) Other members of their household (including any siblings
and members of their support or childcare bubble if they have one) should self-isolate.
Their isolation period includes the day symptoms started for the first person in their
household, or the day their test was taken if they did not have symptoms, whether this
was a Lateral Flow Device (LFD) or Polymerase Chain Reaction (PCR) test), and the
next 10 full days. If a member of the household starts to display symptoms while selfisolating they will need to restart the 10 day isolation period and book a test. If anyone
tests positive whilst not experiencing symptoms but develop symptoms during the
isolation period, they must restart the 10 day isolation period from the day they
developed symptoms. 10
d. In non-residential schools, if a pupil displays coronavirus (COVID-19) symptoms, or
has a positive test, while at their school they should avoid using public transport and,
wherever possible, be collected by a member of their family or household.
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2. If a pupil is awaiting collection:
a) They should be moved, if possible, to a room where they can be isolated behind a closed
door, depending on the age and needs of the pupil, with appropriate adult supervision if
required As previously, the Headteacher’s office is the designated isolation room.
b) a window should be opened for fresh air ventilation if it is safe to do so
c) if it is not possible to isolate them, move them to an area which is at least 2 metres away
from other people
d) if they need to go to the bathroom while waiting to be collected, they should use a
separate bathroom if possible - the bathroom must be cleaned and disinfected using
standard cleaning products before being used by anyone else Disabled toilet is allocated
toilet. This should then be closed and the cleaning team informed so that it can be fully
sanitised before opening again.
e) personal protective equipment (PPE) must be worn by staff caring for the pupil while they
await collection if a distance of 2 metres cannot be maintained (such as for a very young
child or a child with complex needs) - more information on PPE use can be found in the
safe working in education, childcare and children’s social care settings guidance Any staff
members supervising or in contact with the child should wear full PPE. Covid first aid
packs contain full PPE and are located within all classrooms and the office.

PHE guidance states:
Consistent groups reduce the risk of transmission by limiting the number of pupils and staff in contact with
each other to only those within the group. Maintaining distinct groups or ‘bubbles’ that do not mix makes it
quicker and easier in the event of a positive case to identify those who may need to self-isolate and to keep
that number as small as possible.
1. School will continue to be separated into 2 bubbles. Bubble A= EYFS and KS1 and Bubble B =
LKS2 and UKS2.
As far as possible the integrity of these bubbles will be maintained with staggered lunch times, break times
and team delegated duties allocated within bubble teams.
2. Seating pupils side by side and facing forwards classroom layouts will be altered to
accommodate this. Within KS1 distance is promoted and within KS2 all desks are forward facing.
3. Staff maintaining distance from pupils and other staff as much as possible Staff are encouraged
to social distance wherever possible. Staff are asked to wear masks when they are within 2m of
children and are strongly advised not to just wear a visor. Face visors or shields should not be
worn as an alternative to face coverings. They may protect against droplet spread in specific
circumstances but are unlikely to be effective in reducing aerosol transmission when used
without an additional face covering. All staff trained and advised not to be within 1m of any pupil
for more than 15 minutes.
‘Groups should be kept apart, meaning that schools should avoid large gatherings such as assemblies or
collective worship with more than one group.’ Until such a time as government guidance changes, no large
gatherings or mixing of bubbles will take place within school. Assemblies will take place virtually, with the
local vicar, recording a session once a week and class teachers having an additional morning assembly once
a week.
As a school, we will minimise the mixing of pupils within bubbles however, it is understood that the
government guidance states that staff can work across all bubbles to facilitate the offer of educational
provision. The staff room has been closed as there isn’t enough room for social distancing within this
room and ventilation is poorer. Staff are encouraged to eat within their bubbles and rooms are made
available for them to do this without children around as far as possible. Staff meetings are held within the hall,
with open doors and all ventilation possible. Staff are also to wear face coverings whenever gathering for
meetings or training. Virtual meetings will be held for larger staff gatherings wherever possible.
‘Maintaining a distance between people whilst inside and reducing the amount of time they are in face
to face to contact lowers the risk of transmission.’ Wherever possible social distancing will be promoted.
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All pupils attending site will receive refresher lessons regarding the following topics:
1. Hand hygiene
2. Respiratory hygiene
3. School processes and procedures
4. Wellbeing and mental health
5. Class charter and behaviour expectations

The delivery of these lessons will help the pupils to adhere to the guidance within school and to hopefully feel
more confident within the educational setting.


All pupils within the school will be split into 2 bubbles. Bubble A (EYFS and KS1) Bubble B (LKS2 and
UKS2) wherever practicable the efficacy of these bubbles will be preserved to minimise risk of
transmission.

Physical activity in schools
Schools have the flexibility to decide how physical education, sport and physical activity will be provided
whilst following the measures in their system of controls.
Sports whose national governing bodies have developed guidance under the principles of the government’s
guidance on team sport and been approved by the government are permitted. Schools must only provide
team sports on the list available at return to recreational team sport framework.
Pupils should be kept in consistent groups, sports equipment thoroughly cleaned between each use by
different individual groups.
Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not,
maximising natural ventilation flows (through opening windows and doors or using air conditioning systems
wherever possible) distancing between pupils and paying scrupulous attention to cleaning and hygiene. This
is particularly important in a sports setting because of the way in which people breathe during exercise.
External facilities can also be used in line with government guidance for the use of, and travel to and from,
those facilities.
Schools should refer to the following guidance:





guidance on the phased return of sport and recreation and guidance from Sport England for grassroot
sport
advice from organisations such as the Association for Physical Education and the Youth Sport Trust
guidance from Swim England on school swimming and water safety lessons available at returning to
pools guidance documents
using changing rooms safely

Schools are able to work with external coaches, clubs and organisations for curricular and extra-curricular
activities where they are satisfied that it is safe to do so. Schools should consider carefully how such
arrangements can operate within their wider protective measures.
Activities such as active miles, making break times and lessons active and encouraging active travel help to
enable pupils to be physically active while encouraging physical distancing.
To ensure that teachers are able to maximise the use of outdoor space, pupils will be asked to wear
an amended uniform. This will include clothing suitable for outdoor PE, joggers/leggings and
trainers.
Behaviour expectations
Schools should consider updating their behaviour policies with any new rules or policies, and consider how
to communicate rules/policies clearly and consistently to staff, pupils and parents, setting clear, reasonable
and proportionate expectations of pupil behaviour. Amendments will be made to the behaviour policy
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and an addendum will be produced and ratified by FGB. Changes will be discussed with staff and
where necessary, children.
We are asking schools to prepare for all pupils to return full-time from the start of the autumn term, including
those in school-based nurseries. Schools should not put in place rotas. School has not introduced a
rota and is fully open to all pupils. Wrap around care has been provided to support parents with the
staggered drop off and collection times.
Schools must comply with health and safety law, which requires them to assess risks and put in place
proportionate control measures. Schools should thoroughly review their health and safety risk assessments
and draw up plans for the autumn term that address the risks identified using the system of controls. These
are an adapted form of the system of protective measures that will be familiar from the summer term.
Essential measures include
:
 a requirement that people who are ill stay at home parents and employees all notified of this requirement
Appendix F. Staff have received training


robust hand and respiratory hygiene All teachers deliver lessons to pupils. Staff have been trained



enhanced cleaning arrangements Enhanced cleaning schedule agreed with contractor- See Appendix D



active engagement with NHS Test and Trace Any non-compliance will be reported to DCC and Local
Health Protection Team to ensure that this is managed effectively to minimise risks.



formal consideration of how to reduce contacts and maximise distancing between those in school
wherever possible and minimise the potential for contamination so far as is reasonably practicable All
practicable steps have been taken- see further protective measures within risk assessment.

The system of controls: protective measures

System of controls We know that the predominant new variant of coronavirus (COVID-19) is more
transmissible however, PHE advice remains that the way to control this virus is with the system of controls,
even with the current new variants. In this section where something is essential for public health reasons, as
advised by Public Health England (PHE), we have said ‘must’. Where there is a legal requirement we have
made that clear.
This guidance does not create any new legal obligations. This is the set of actions you must take. They are
grouped into ‘prevention’ and ‘response to any infection’. If you follow the system of controls, you will
effectively reduce risks in your setting and create an inherently safer environment.
These additional measures will be reviewed in partnership with health experts to decide whether evidence
suggests that these measures can be eased ahead of the summer term.
Prevention
You must always:
1) Minimise contact with individuals who are required to self-isolate by ensuring they do not attend the
school.
2) Ensure face coverings are used in recommended circumstances.
3) Ensure everyone is advised to clean their hands thoroughly and more often than usual.
4) Ensure good respiratory hygiene for everyone by promoting the ‘catch it, bin it, kill it’ approach.
5) Maintain enhanced cleaning, including cleaning frequently touched surfaces often, using standard
products such as detergents.
6) Consider how to minimise contact across the site and maintain social distancing wherever possible.
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7) Keep occupied spaces well ventilated.

In specific circumstances:
8) Ensure individuals wear the appropriate personal protective equipment (PPE) where necessary.
9) Promote and engage in asymptomatic testing, where available
.Response to any infection
You must always:
10) Promote and engage with the NHS Test and Trace process
11) Manage and report confirmed cases of coronavirus (COVID-19) amongst the school community.
12) Contain any outbreak by following local health protection team advice.

This risk assessment evidences and supports the above recommendations of the government guidance and
fully supports delivery of control measures to mitigate risks wherever possible.
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Control Measures
These control measures evidence the identified risks and steps taken to mitigate the risks as far as practicable by the
school for both pupils and staff. Measures specifically for staff are in purple to identify them. These control
measures and hazards align with the public health guidance quoted above.

Identify hazard (1)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing in the classroom resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Maintaining distinct groups or ‘bubbles’ that do not mix- Maintaining distinct groups or ‘bubbles’ that do not

mix makes it quicker and easier in the event of a positive case to identify those who may need to selfisolate and to keep that number as small as possible. No formal number has been given within the
guidance and thus we have separated the school into 2 bubbles. Bubble A = EYFS and KS1 and Bubble B =
LKS2 and UKS2. This will enable us to have the best chance to preserve the integrity of the bubbles with all
practical, logistical needs being met.
2. Remove excess furniture to increase space if space to do so– Where practical and it does not infringe on the
ability to offer provision, furniture will be reduced. Staff trained and asked to ensure that cleaning spaces, high
traffic points are clear at the end of each day.
3. Children will keep to their desks when in the room and movement will be minimised as far as practical.
4. Front facing desks- Where possible classes will accommodate this measure. Within KS2, all children will be
forward facing
5. Social distancing promoted by all staff
6. School behaviour system to be used to support distancing – lots of praise for adherence and reminders and
ultimately sanctions for non-compliance
7. Children isolated if cannot adhere to measures and spoken to by SLT
8. Group work sessions to be managed carefully and small numbers maintained. Staff still advised to social
distance wherever possible.
9. Feedback – as much as possible using large whiteboard and interactive whiteboard not close interaction
10. Children to use same desk if returning next day wherever possible (KS2 mainly)
11. Children must seek Teacher approval to move from their chairs for toilet use to reduce movement and possible
transmission within the classroom.
12. Pupil movement around the classroom minimised where possible to preserve ability to socially distance. Face
coverings are permitted within classrooms and mandatory when moving around the school.

Identify hazard (2)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing using toilets and poor hygiene resulting in direct and indirect transmission of the
virus
Existing level of risk
HIGH
Control measures
1.
2.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Hand washing instructions within all bathrooms.
Frequent cleaning of the toilet doors (daily)
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3.

Hand santiser outside of all toilets to ensure that once pupils or staff have been in contact with high traffic points
they can santise.

Identify hazard (3)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing waiting to enter or leave school resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.

5.
6.

7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Plan created (see appendix B) for social distancing within the car park
Markers painted on the ground to indicate and mirror existing measures within wider society.
No parental/ visitor access to site without prior arrangement. Visitor agreement in place to support track
and trace. See Appendix H
Social interaction out of the 2m distance discouraged, signage to support this. (Despite government changes
1m+ school will continue to endorse the 2m outside of school as use of PPE and other measures will be
inconsistent )
Signage for parents and children displayed throughout areas and within school
Staggered drop off and pick up times for different groups Due to the size of the school and the measured in
place to support social distancing at drop off and pick up, we will not be staggering these. However, the
following are in place:
 The car park will be closed to allow space for people to socially distance within this area for drop off
 Drop off: KS1 and EYFS will enter through the main door and KS2 will enter school by the side gate.
 Pick Up: All children will be collected from the playground. Social distancing is mandatory. Staff and
pupils will remain behind the fenced area to create a barrier and opportunity for distancing. Parent
consultations or quick check ins will not be possible and communication must be done by email/
telephone at this time to allow for smooth, socially distanced transitions.
 All parents/visitors to site (As soon as they enter the car park) MUST wear a face covering unless they
are considered to meet the exemption criteria identified in government guidance.
Hand sanitising regular stations within school on recognisable stations. Hand washing within classrooms once
children arrive at bubble. Sanitiser is also available within all high traffic areas to support hand hygiene. Sanitiser
available on staff desks
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Identify hazard (4)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing during playtimes and lunchtimes resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures

1.
2.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Staggered playtimes a flexible approach will be taken, to ensure that groups are not encouraged to mix.
Staff are encouraged to remain 2m from children at all times

Identify hazard (5)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing when eating lunch resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.
7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Staggered times bubbles staggered. Staff allocated to bubble and asked to eat within their bubble to ensure that
mixing is minimised.
Staff room closed to minimise risks within staff interactions.
All staff required to ensure that rooms are well ventilated with all available doors and windows open to increase
air flow.
Between sittings, tables and chairs cleaned. Frequent cleaning
All children to place rubbish in their lunch box and take it home with them if they bring packed lunches
Any rubbish within the classroom will be placed into a bin with a pedal and lid reducing transmission
Staff kitchen 1 in 1 out policy for meal and drink preparations.
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Identify hazard (6)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing in the corridors resulting in direct transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Children staying in their classroom unless going out for break times or toilet break- all agreed with staff
KS2 enter and exit school through side gate and KS2 door. EYFS and KS1 exit and enter from the front of
school and KS1 door wherever practical.
All classrooms have been provided with first aid kit, Covid kit, a bubble thermometer and accident forms to
reduce staff and pupil movement through school.
Messages to office via telephone/ walkie-talkie
Staff use maintain distance by staying within marked areas wherever possible
When moving around the school, staff required to wear face covering

3.
4.
5.
6.

Identify hazard (7)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Contact of shared resources resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.

2.
3.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Frequently used equipment, such as pencils and pens, it is recommended that staff and pupils have their own
items that are not shared. Classroom based resources, such as books and games, can be used and shared
within the bubble; these should be cleaned regularly, along with all frequently touched surfaces. Resources that
are shared between classes or bubbles, such as sports, art and science equipment should be cleaned frequently
and meticulously and always between bubbles, or rotated to allow them to be left unused and out of reach for a
period of 48 hours (72 hours for plastics) between use by different bubbles. Where possible, resources will not be
shared between class bubbles. If equipment is shared it will be quarantined as above. All pupils required to bring
in their own personal pencil case with essential items. Staff are given access to regular use stationary and able
to allocated their own items within a personal space within their work setting e.g. personal trays/lockers etc All
classes provided with cleaning wipes to clean items regularly.
Tables, door handles and other surfaces cleaned regularly and by contract cleaners daily
Children encouraged to wash hands / use hand gel before lessons and after each main session- available within
class. Teaching staff to have bottle on their own desk for use of all staff.
’
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Identify hazard (8)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Emotional wellbeing of children and staff
Existing level of risk
HIGH
Control measures
1.

2.
3.
4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Class teacher to offer support and lessons in the first instance. Opportunities to discuss changes and anxieties
surrounding this. As a whole staff team a return plan has been created and SLT and FGB are exploring further
options to support wellbeing. This will be under constant review.
Make use of any government recommended resources to support children’s wellbeing as and where appropriate
PSHE sessions will be used to support this.
Regular training and risk assessments provided for staff to update and address any concerns regarding being on
site. SLT check in with staff regularly to offer support and signposted if required.

5.

Schools may need to alter the way in which they deploy their staff, and use existing staff more flexibly, to
welcome back all pupils at the start of the autumn term. Managers should discuss and agree any changes to staff
roles with individuals.It is important that planning builds in the need to avoid increases in unnecessary and
unmanageable workload burdens. This could include a review of existing practices in this respect and schools
may wish to draw on DfE’s workload reduction toolkit. All staff redeployments will involve a discussion first and
regular staff meetings with teaching staff will enable us to monitor workloads effectively.

6.

Parental anxiety may play a significant part in pupils journeys and as such, positive and open channels of
communication will be supported and maintained to ensure that impacts are minimised as much as possible and
the pupil and family are supported best by the school.

Identify hazard (9)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of spreading virus due to poor hygiene resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.
3.
4.
5.
6.
7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Hand gel dispenser outside of all classrooms )
Soap dispensers and re-fills in each classroom
Children handwash or hand gel on entry to school, before break, after break, before lunch, after lunch, leaving
school, using the toilet and any time they cough or sneeze
Staff expected to maintain high standards of hand and respiratory hygiene whilst on school site.
Washing hands posters replaced in all washing areas
Reminders how to wash hands properly – videos and posters
Procedure agreed for children to wash hands so thorough hand washing- posters to remind children.
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Identify hazard (10)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of infection due to lack of cleaning resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.
2.

3.
4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

School has committed and will continue to commit heavily to an increased cleaning schedule Appendix D.
Resources that are shared between classes or bubbles, such as sports, art and science equipment should be
cleaned frequently and meticulously and always between bubbles, or rotated to allow them to be left unused and
out of reach for a period of 48 hours (72 hours for plastics) between use by different bubbles. Some resources
will be rotated and left to de-contaminate for 3 or 4 days after cleaning to reduce the risk of indirect transmission
Frequent cleaning of high contact points School has provided all classrooms and high traffic points with wipes to
regularly clean handles, tables and such to minimise this risk.
Increased hand hygiene within the school should also contribute to higher levels of cleanliness within the school.

Identify hazard (11)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Risk of illness of pupils or staff through direct and indirect transmission of the virus
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Government Guidance

Staff members, parents and carers will need to:

1) book a test if they or their child has symptoms - the main symptoms are: a) a high temperature b) a new continuous
cough c) a loss or change to your sense of smell or taste All staff and parents /carers have been consistently
informed of their duty to support this process.

2) self-isolate immediately and not come to school if: a) they develop symptoms b) they have been in close contact with
someone who tests positive for coronavirus (COVID-19) c) anyone in their household or support or childcare bubble
develops symptoms of coronavirus (COVID-19) d) they are required to do so having recently travelled from certain
other countries o they have been advised to isolate by NHS test and trace or the PHE local health protection team,
which is a legal obligation Staff trained and all parents carers made aware of the procedures.

3)

provide details of anyone they have been in close contact with, if they test positive for coronavirus (COVID-19) or if
asked by NHS Test and Trace
Polymerase Chain Reactions (PCR) tests for symptomatic testing Booking a polymerase chain reaction (PCR) test
through 119 Anyone who displays symptoms of coronavirus (COVID-19) can and should get a test. Tests for
symptomatic illness can be booked online through the NHS testing and tracing for coronavirus (COVID-19) website,
or ordered by telephone via NHS 119 for those without access to the internet.
Essential workers, which includes anyone involved in education or childcare, have priority access to testing. All
children and young people can be tested if they have symptoms. This includes children under 5, but children aged 11
and under will need to be helped by their parents or carers if using a home testing kit. Polymerase Chain Reaction
(PCR) tests contingency supply Separate to the asymptomatic testing regime, all schools were sent an initial supply
of 10 PCR test kits before the start of the autumn term in 2020. You can replenish these kits when they run out by
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making an order through the online portal. You should call the Test and Trace helpdesk on 119 if the kits that you
have ordered have not arrived.
All staff, parents, carers and visitors to site are aware of their duty to support this process.

Identify hazard (12)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Mixing of bubbles during wrap around care resulting in indirect transmission of the virus
Existing level of risk
HIGH
Control measures
1.

2.
3.
4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

As per government guidance school will be offering wrap around care. At the present time, this will involve
offering both morning and after school cover. As a school this will resume fully after the Easter Holidays as
staffing does not permit an earlier opening.
We accept that mixing of bubbles is unavoidable in this circumstance however, during these sessions, children
will be encouraged to remain in family or bubble groups.
Staffing of this will be flexible and unavoidably we cannot guarantee consistency within this provision.
Staff are provided with access to PPE

Identify hazard (13)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

SEND
Existing level of risk
HIGH
Control measures
1.
2.

3.

4.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Children with EHCP’s and those who require additional support to manage changes within school will be risk
assessed individually.
In collaboration with SENco and SLT, teaching and support staff will work hard to support pupils to maintain good
levels of hygiene and manage the day to day changes within the school environment. Supporting the pupil’s
wellbeing, health and educational progress.
Risk assessments will identify key area which require support and school will ensure external and internal
provisions meet needs wherever possible. School will liaise with pupils and families to ensure that
communication is clear and consistent.
SENco will ensure that normal procedures and reviews resume post 8.3.21
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Identify hazard (14)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

PPE
Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Face coverings are not classified as PPE (personal protective equipment). PPE is used in a limited
number of settings to protect wearers against hazards and risks, such as surgical masks or
respirators used in medical and industrial settings.
A face covering is a covering of any type which covers your nose and mouth. Most staff in schools
will not require PPE beyond what they would normally need for their work. If a pupil already has
routine intimate care needs that involve the use of PPE, the same PPE should continue to be used.
Additional PPE for coronavirus (COVID-19) is only required in a very limited number of scenarios, for
example, when:
• a pupil becomes ill with coronavirus (COVID-19) symptoms, and only then if a 2 metre distance
cannot be maintained
• performing aerosol generating procedures (AGPs) When working with children and young people
who cough, spit or vomit but do not have coronavirus (COVID-19) symptoms, only any PPE that
would be routinely worn, should be worn.
The guidance on safe working in education, childcare and children’s social care provides more
information about preventing and controlling infection. This includes:
• when and how PPE should be used
• what type of PPE to use • how to source it
All staff now required to wear a face covering when outside of their class bubble. This is reflective of the growing
prevalence of C19 within the community both locally and nationally. It also reflects the advice from DCC and other locality
peers.
Most staff in education, childcare and children’s social care settings will not require PPE beyond what they would
normally need for their work, even if they are not always able to maintain a distance of 2 metres from others.
PPE is only needed in a very small number of cases if:




an individual child, young person or other learner becomes ill with coronavirus (COVID-19) symptoms and only
then if a distance of 2 metres cannot be maintained
a child, young person or learner already has routine intimate care needs that involve the use of PPE, in which
case the same PPE should continue to be used
Education, childcare and children’s social care settings and providers are responsible for sourcing their own
PPE. Read technical specifications for personal protective equipment (PPE).

Reference to PPE in the following situations means:



fluid-resistant surgical face masks (also known as Type IIR)



disposable gloves



disposable plastic aprons



eye protection (for example a face visor or goggles)

The PPE that should be used in the following situations when caring for someone with symptoms of coronavirus (COVID19) is:



a face mask should be worn if a distance of 2 metres cannot be maintained



if contact is necessary, then gloves, an apron and a face mask should be worn
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eye protection if a risk assessment determines that there is a risk of fluids entering the eye, for example, from
coughing, spitting or vomiting

DISPOSAL OF PPE WHEN DEALING WITH POSSIBLE COVID_-19 CASE

Used PPE and face coverings should not be put in a recycling bin or dropped as litter. Education, childcare and children’s
social care settings should provide extra bins for staff and customers to throw away face coverings and PPE and should
ensure that staff and customers do not use a recycling bin.
Any homemade non-disposable face coverings that staff or children, young people or other learners are wearing when
they arrive at their setting must be removed by the wearer and put in a plastic bag that the wearer has brought with them
in order to take it home. The wearer must then clean their hands.
To dispose of waste such as disposable cleaning cloths, face coverings, tissues and PPE from people with symptoms of
coronavirus (COVID-19), including people who are self-isolating and members of their household:



put it in a plastic rubbish bag and tie it when full



place the plastic bag in a second bin bag and tie it



put it in a suitable and secure place marked for storage for 72 hours

This waste should be stored safely and securely kept away from children. You should not put your waste in communal
waste areas until the waste has been stored for at least 72 hours.
Storing for 72 hours saves unnecessary waste movements and minimises the risk to waste operatives. This waste does
not require a dedicated clinical waste collection in the above circumstances.

Cleaning protocol to be followed by staff for visors prior to wearing and when returning them to their allotted space
(locker/tray):
1. While wearing clean gloves, carefully wipe the inside, followed by the outside of the face shield or goggles using
a clean cloth saturated with neutral detergent solution or cleaner wipe.
2. Carefully wipe the outside of the face shield using a wipe or clean cloth saturated with a disinfectant solution or
alcohol wipe. Remembering that visors should not be worn in isolation as a protective factor as this is
deemed to be a control measure which reduces the risk significantly on its own.
3. Then wipe the outside of face shield or goggles with clean water/soap or alcohol to remove residue.
4. Fully dry (air dry or use clean absorbent paper towels).
5. Remove gloves and perform hand hygiene.
Please note: At the end of each period of use the staff member should return the visors to the agreed point in their
place of work visors should be discarded if damaged (e.g. cracked visor screen)
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Identify hazard (15)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Lack of social distancing use of shared spaces resulting in direct and indirect transmission of the virus
Existing level of risk
HIGH
Control measures

1.
2.
3.
4.
5.

6.

7.

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

Staff kitchen will operate a 1 in and 1 out policy as social distancing is not possible within this setting.
Staff are asked to bring in their own travel mug and not to use the shared mugs within the cupboards.
The staff room will have hand sanitiser and high grade disinfectant wipes for staff to use to sanitise the
area should they wish to use it.
Use of shared spaces is done so on a voluntary basis and the mixing of multiple staff members wherever
possible is to be avoided.
The office is a shared space but to reduce traffic it is asked that staff do not use the space without prior
arrangement. Meetings with SLT will be held in Headteachers office, staff are to knock on the door closest
to the staff toilet. The sign in register will be re-located to the staff kitchen. Use of phone within office is
permitted but not more than 2 people are allowed within the space if at all possible.
All teachers and other staff can operate across different classes and year groups in order to facilitate the
delivery of the school timetable. Whilst we will endeavour to preserve bubbles as much as possible, we
will continue to work within government guidance.
Maintaining a distance between people while inside and reducing the amount of time they are in face-toface contact lowers the risk of transmission. There is strong public health advice that staff in secondary
schools maintain distance from their pupils, staying at the front of the class, and away from their
colleagues where possible. Ideally, adults should maintain 2 metre distance from each other and from
children. We know that this is not always possible, particularly when working with pupils with complex
needs, or those who need close contact care. Provide educational and care support for these pupils as
normal, with other increased hygiene protocols in place to minimise the risk of transmission. Where
possible, for example with older pupils with less complex needs who can self-regulate their behaviours
without distress, they should also be supported to maintain distance and not touch staff and their peers.
This will not be possible for the youngest children, and some children and young people with complex
needs. It may also not be feasible where space does not allow. Doing this where you can, even some of
the time, will help. When staff and pupils cannot maintain distancing, the risk can be reduced by keeping
pupils in the smaller, class-sized groups.
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Identify hazard (16)

Record the hazard that could cause harm or injury – add appropriate detail
about the type and location of hazards

Administering of first aid or medication resulting in direct of indirect transmission of the virus

Existing level of risk
HIGH
Control measures

Consider current level of risk
MEDIUM

LOW

NEGLIGIBLE

List your control measures required to reduce risk – add appropriate detail
about the type and location of controls

1. Staff are required to use the PPE packets provided and follow government guidance included. Use of

2.
3.
4.

PPE when case involves bodily fluids, it is non-negotiable for staff to wear PPE. Additionally when
administering medications which require a distance of 1m+ to be infringed upon some PPE is advised
i.e visor or face covers, gloves as a minimum.
Waste management protocols to be followed.
Incidents recorded as per usual protocols
For minor incidents and where possible children should administer first aid independently with the supervision
of a staff member i.e. cleaning graze and applying a plaster.

Physical Education
Physical activity in schools:
You have the flexibility to decide how physical education, sport and physical activity will be provided while
following the measures in your system of controls. Pupils should be kept in consistent groups, sports
equipment thoroughly cleaned between each use by different individual groups. You can hold PE lessons
indoors, including those that involve activities related to team sports, for example practising specific
techniques, within your own system of controls. For sport provision, outdoor sports should be prioritised
where possible, and large indoor spaces used where it is not, maximising natural ventilation flows (through
opening windows and doors or using air conditioning systems wherever possible), distancing between pupils,
and paying scrupulous attention to cleaning and hygiene. This is particularly important in a sport setting
because of the way in which people breathe during exercise. External facilities can also be used in line with
government guidance for the use of, and travel to and from, those facilities.
Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not,
maximising natural ventilation flows (through opening windows and doors or using air conditioning systems
wherever possible), distancing between pupils and paying scrupulous attention to cleaning and hygiene.
As a school, we will continue to support outdoor PE in the first instance.
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Asymptomatic Testing: Coronavirus (COVID-19) Asymptomatic Testing in Schools

Coronavirus (COVID-19) asymptomatic testing in schools Rapid testing using Lateral Flow Devices (LFD)s
will support the return to face-toface education by helping to identify people who are infectious but do not
have any coronavirus (COVID-19) symptoms. For secondary school staff and pupils we are moving to a
home testing model (for pupils, following the first 3 onsite tests). The lateral flow devices used have received
regulatory approval from the MHRA for selfuse. Home test kits will be available for all staff on return. Once
pupils have been 30 tested 3 times at school, they will be provided with home test kits for regular testing.
Testing remains voluntary but strongly encouraged.
Primary schools
Staff in primary schools will continue to test with LFDs twice a week at home, as per existing guidance on
testing for staff in primary schools and nurseries. Primary age pupils will not be tested with LFDs. Public
Health England have advised there are currently limited public health benefits attached to testing primary
pupils with lateral flow devices. Primary age pupils may find the LFD testing process unpleasant and are
unable to self-swab. We will review this approach in the light of any emerging evidence.
All primary school pupils are expected to return to school on 8 March.
Testing by staff remains voluntary
Symptomatic Testing
The asymptomatic testing programme does not replace the current testing policy for those with symptoms.
Anyone with symptoms (even if they recently had a negative LFD test result), should still self-isolate
immediately according to government guidelines. Those with symptoms are also expected to order a test
online or visit a test site to take a lab-based polymerase chain reaction (PCR) test to check if they have the
virus. 32 It remains imperative that the system of controls continues to be rigorously applied to enable the
safest possible environment. The testing programme is an important addition to supporting leaders to
maintain the continuity of education through the pandemic.
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BUSY BEES and RECEPTION (EYFS)
Control measures can differ within the EYFS unit as per guidance recommendation:


Throughout the pandemic, it has been recognised that children within the EYFS unit are unable to socially
distance. This theme has been recognised within the new guidance and the need for distancing between
children has been removed.
Where possible adults should continue to socially distance themselves spending no more than 15 minutes
within 1m of pupils. This should not infringe on the educational offer for pupils.



Equipment and resources are integral to education in schools. During the summer term, their use was
minimised, many were moved out of classrooms, and there was significant extra cleaning. That position has
now changed for the autumn term, because prevalence of coronavirus (COVID-19) has decreased and because
they are so important for the delivery of education. For individual and very frequently used equipment, such as
pencils and pens, it is recommended that staff and pupils have their own items that are not shared. Classroom
based resources, such as books and games, can be used and shared within the bubble; these should be
cleaned regularly, along with all frequently touched surfaces. Resources that are shared between classes or
bubbles, such as sports, art and science equipment should be cleaned frequently and meticulously and always
between bubbles, or rotated to allow them to be left unused and out of reach for a period of 48 hours (72 hours
for plastics) between use by different bubbles. Within the EYFS unit, this will now mean that they will no longer
isolate resources used within the bubble for 72 hours. All class furniture and resources to support learning, will
be put back into situ. Increased cleaning is advised and extra hygiene wipes will be available within the
classroom.
Intimate care- where such care is required the schools current policy still stands. PPE should be worn as
normal.
For providers who have children aged 2 to 5 in their care they must use ‘best endeavours’ to have one person
with full PFA, as set out in the EYFS, on site. By best endeavours we mean providers must be able to
demonstrate they have identified and taken all the steps possible to appoint a suitable person. This should
include:




liaising with their local authority to find a suitable person, this could include identifying and looking to appoint
either:
o

a person with a PFA certificate and Disclosure and Barring Service (DBS) check from a local provider
who has closed

o

a registered local childminder with a PFA certificate and DBS check who is approved to work on nondomestic premises

looking to secure full PFA training for staff that includes the specific risk factors and techniques required for the
care of young children including but not limited to choking, seizures, and issues related to sleeping – annex A of
the EYFS statutory framework sets out the criteria for effective PFA training
As a school we endeavour to have the required PFA trained staff onsite.


Maintained nursery schools and nursery classes in maintained schools caring for children aged 3 and over
(See EYFS para 3.37)
Current requirement:



there must be at least one member of staff for every 13 children



at least one member of staff must be a school teacher as defined by section 122 of the Education Act 2002



at least one other member of staff must hold a full and relevant level 3 qualification

Within the EYFS there is a qualified teacher and a TA. At present the nursery provision is not open but when
this resumes ratio’s will be adjusted accordingly.


What care should be taken in early years settings?

Because it is challenging to reduce contact between young children in early years settings, regular cleaning and
disinfection of surfaces, objects and toys, as well as handwashing, are particularly important. The use of soft
toys and toys with intricate parts or that are otherwise hard to clean should be avoided.
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Read guidance on cleaning for non-healthcare settings.
Settings should manage risks by keeping children in small groups and trying, as far as possible, to keep the
same children and staff members together from day to day. Settings should consider staggering mealtimes and
should discourage parents and carers from gathering at setting entrances. As far as possible, parents and
carers should not enter early years premises.
Parents are not permitted on site and visitors are required to complete a Covid agreement form


To date, testing still remains unsuitable for under 5s.
In the case of children under the age of five, for whom the tests are not suitable, the school will treat each and any
event on a case by case basis but in consultation with the various health authorities and the local authority.

The EYFS Unit remains self-contained and as such, toilet and outside facilities will be utilised. As per government
guidance outside spaces will be used as frequently as possible to support learning. The EYFS unit is now part of the
lower school bubble, Bubble A and is combined with KS1.
The risk assessment measures for the whole school applies to the EYFS Unit also however, as mentioned above
certain expectations differ..
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SEND
Portesham C of E VA Primary School is a fully inclusive learning environment, during the Covid-19 pandemic it is our
intention to sustain an environment which is safe for all our pupils and one within which they can thrive. Effective partnership
working with parents is essential in securing the best outcomes for any child. Confidence and trust between families and
school is key to the successful application of policies during this exceptional time.
Although the above risk assessment applies to all children within school and the measures taken, reflect an implementation
of protective factors for all. We recognise the individual needs of pupils and as such will work to address those as and
where appropriate.

Some pupils with SEND (whether with education, health and care plans or on SEN support) will need specific
help and preparation for the changes to routine that this will involve, so teachers and special educational needs
coordinators should plan to meet these needs, for example using social stories. We will continue to work closely
with each family and child to meet their individual needs using our SEN team. Social stories will be used as and
where appropriate and will be key to supporting the education and implementation of hand hygiene, respiratory
hygiene practises.

Supply teachers, peripatetic teachers and/or other temporary staff can move between schools. They should
ensure they minimise contact and maintain as much distance as possible from other staff. Specialists, therapists,
clinicians and other support staff for pupils with SEND should provide interventions as usual. As and where
possible, school will work collaboratively with partners to ensure that interventions and specialist services are
provided for all SEND pupils where appropriate or required.

Schools should ensure that appropriate support is made available for pupils with SEND, for example by deploying
teaching assistants and enabling specialist staff from both within and outside the school to work with pupils in
different classes or year groups. TA/ specialist support will be maintained as and where appropriate and reflective
of the individual needs outlined within a pupils EHCP.
As a school, we are committed to supporting all pupils, especially our SEND and vulnerable groups to remove barriers
which will hinder their access to tailored learning packages. We will work within the guidelines and review regularly to
ensure that the right support is given within the safety measures outlined within this risk assessment.
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Medically Vulnerable
School workforce
School leaders are best placed to determine the workforce that is required in school, taking into account the
updated advice set out in this section of the guidance for those staff who are CEV. The expectation is that
those staff not attending school who are still able to work should do so from home where possible.
Some roles, such as some administrative roles, may be conducive to home working, and you should
consider what is feasible and appropriate. All staff must follow the system of controls to minimise the risks of
transmission.
Following the system of controls will reduce the risks to all staff significantly. You must explain to staff the
measures you are putting in place to reduce risks and should discuss any concerns individuals may have.
Staff who are clinically extremely vulnerable CEV staff are advised not to attend the workplace.
Staff who are CEV will previously have received a letter from the NHS or their GP telling them this (no new
letter is required), and there is guidance for everyone in this group. It provides advice on what additional
measures individuals in this group can take.
Employers should talk to their staff about how they will be supported, including to work from home. You
should continue to pay CEV staff on their usual terms. 37 Those living with someone who is CEV can still
attend work where home-working is not possible and should ensure they maintain good prevention practice
in the workplace and home settings.
The shielding guidance is reviewed regularly. CEV individuals will be advised in advance of any extension or
end date to inform them of changes or continuation of the guidance. CEV individuals (over 18) have been
prioritised for vaccination in phase 1 before the general population and in line with the priority ordering set by
the Joint Committee on Vaccination and Immunisation. Current DHSC guidance, informed by PHE, currently
advises that CEV individuals should continue to shield even after they have been vaccinated. This may
change as we get further data on the effects of vaccination.
Staff who are clinically vulnerable
CV staff can continue to attend school. While in school they must follow the system of controls to minimise
the risks of transmission. Staff who live with those who are CV can attend the workplace but should ensure
they maintain good prevention practice in the workplace and at home.
Pregnancy
You will need to follow the specific guidance for pregnant employees because pregnant women are
considered CV. In some cases pregnant women may also have other health conditions that mean they are
considered CEV, where the advice for clinically extremely vulnerable staff will apply. COVID-19 vaccination:
a guide for women of childbearing age, pregnant or breastfeeding contains vaccination advice.
Your workplace risk assessment should already consider any risks to female employees of childbearing age
and, in particular, risks to new and expectant mothers. If you are notified that an employee is pregnant,
breastfeeding, or has given birth within the last 6 months, you should check the workplace risk assessment
to see if any new risks have arisen. An assessment may help identify any additional action that needs to be
taken to mitigate risks. Any risks identified at that point, or later during the pregnancy, in the first 6 months
after birth, or while the employee is still breastfeeding, must be included and managed as part of the general
workplace risk assessment.
You must take appropriate sensible action to reduce, remove or control the risks. 38 As part of your risk
assessment, you should consider whether adapting duties and/or facilitating home working may be
appropriate to mitigate risks. You should be aware that pregnant women from 28 weeks’ gestation, or with
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underlying health conditions at any point of gestation, may be at greater risk of severe illness if they catch
coronavirus (COVID-19). This is also the case for pregnant women with underlying health conditions that
place them at greater risk of severe illness if they catch coronavirus (COVID-19).
We recommend that schools follow the same principles for pregnant pupils, in line with their wider health and
safety obligations. Read more guidance and advice on coronavirus (COVID-19) and pregnancy from the
Royal College of Gynaecologists.
Staff who may otherwise be at increased risk from coronavirus (COVID-19)
Current evidence shows that a range of factors mean that some people may be at comparatively increased
risk from coronavirus (COVID-19). Those at particularly high risk from a range of underlying health conditions
should now have been included in the CEV group and will be receiving a letter to confirm this. For others
who feel they may be at increased risk, where it is not possible to work from home, these staff can
attend school as long as the system of controls set out in this guidance are in place. You should continue
with an equitable approach to risk management for your workforce, recognising that staff may have a variety
of baseline risks. Work continues to build our understanding of what these baseline factors are and the
increased risks they pose. There is further information available on who is at higher risk from coronavirus.
Staff who live with those who may have comparatively increased risk from coronavirus (COVID-19) can
attend the workplace where it is not possible to work from home.
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Cleaning
System of controls
This is the set of actions schools must take. They are grouped into ‘prevention’ and ‘response to any infection’ and are
outlined in more detail in the sections below.
Prevention:
2) clean hands thoroughly more often than usual
4) introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as
detergents and bleach

If a child is awaiting collection, they should be moved, if possible, to a room where they can be isolated behind a closed
door, depending on the age and needs of the child, with appropriate adult supervision if required. Ideally, a window
should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres
away from other people.
If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The
bathroom must be cleaned and disinfected using standard cleaning products before being used by anyone else.
sports equipment thoroughly cleaned between each use by different individual groups, and contact sports avoided.

Measures within the school:





Enhanced measures within the school. All classes will be given wipes to sanitise areas and handles. Staff asked
to use wipes within class to clean regularly touched surfaces. Gloves available for staff to use.
Enhanced cleaning schedule with contract cleaners to support C-19 measures.
Respiratory and hand hygiene lessons given to all children across the school. Encouraging a global
responsibility for keeping up hygiene standards.
PE equipment to be cleaned or quarantined between groups.
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OVERALL level of risk
HIGH

Consider level of risk following use of control measures
MEDIUM

LOW

NEGLIGIBLE

School Governing Body
Comments
On behalf of the Governing Board, I can confirm that I have read and agree with the risk assessments that
have been updated to reflect the Covid 19 School Re-Opening Guidance
Clive Burgess MBE

Headteacher’s comments

Insert comments relevant to assessment as appropriate

This is a complex and wide-reaching Risk Assessment completed in good faith, cross referencing the
guidance available to school. It accurately reflects the provision we have in place. As with previous Risk
Assessments completed, its application in school is dependent on staff availability. Changes to the number of
staff available to work will result in immediate review.
Vicky Prior Headteacher
Name
Clive Burgess MBE

Risk assessment reviews

Signature of Chair of
Governors
Approved at FGB 2.3.21

Date
2.3.21

Set future review dates & sign/comment upon completion
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Appendix A: Covid-19 Site Plan
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Appendix B: Car Park Plan

This plan reflects the measure the control measures taken to ensure that our school site is as ‘secure’ as possible.
1.
2.
3.
4.

All visitors to site must wear a face covering (unless identified by government guidance as being exempt) when entering the school site (Past the closed gate)
Drop off: Doors/Side Gate Open at 8.35am No parents or carers are permitted to enter the main school site without prior agreement from SLT(Mrs Prior or Mrs
Brignell) Bubble A (EYFS and KS1) Enter through main door. Bubble B (KS2) Enter through side gate. Social distancing of 2m must be maintained.
Collection: Side Gate opens at 3.00PM Parents and Carers are permitted to the school playground for collection. This is not to be used as an opportunity to ‘catch
up’ with staff as we want to ensure site is cleared promptly. Social distancing of 2m must be maintained.
Staff car parking allocated and no other vehicle access is permitted other than Dorset Transport and Deliveries.
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Appendix C: Allocated Toilet Plan
Total number of toilets on site: 8
Toilet Location

Allocated ‘bubble’ group

Staff Toilet: Main entrance
Hallway (1)

Staff only

Disabled Toilet: Main
entrance (1)

Staff/ Isolation Toilet

Girls and Boys Toilets at
through first double doors (2)

Class 1, and KS2

Hall Toilet(1)

Lunch use and playclub

EYFS Toilets (3)

Reception and Childcare
within EYFS unit
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Control Measures within toilets
 Hand sanitiser inside
toilet and outside toilet
area
 Hand soap
 Antibacterial wipes
 Cleaned daily
 Closed bin
 Hand sanitiser outside
of the toilet area in
shared hall space
 Hand soap
 Cleaned daily
 Closed bin
 Hand sanitiser outside
of the toilet area in
shared space
 Hand soap
 Cleaned daily
 Closed bin
.
 Hand sanitiser outside
of the toilet area in
shared hall space
 Hand soap
 Cleaned daily
 Closed bin
 Hand sanitiser outside
of the toilet area in
shared space
 Hand soap
 Cleaned daily
 Closed bin
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Appendix D: Agreed Clearning Schedule SLA

Dorset Cleaning Services Ltd

Service Level
Agreement
Cleaning
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1 Introduction
This document defines the service agreement between Dorset Cleaning Services Ltd and
Portesham Primary School, to provide a Cleaning service.
1.1 Scope of the Agreement
The agreement covers provision of regular cleaning services and reactive deep cleaning to all
designated areas on School.
1.2 Duration of the Agreement
This agreement is open ended, i.e. it remains in operation indefinitely unless withdrawn or
superseded with one months notice.
1.3 Signatories to the Agreement
The signatories to this agreement are:

Unit

Signatory

School Headteacher

Vicky Prior

Deputy Head

Michelle Brignell

Professional Services
Dorset Cleaning Services Limited

Managing Director, Kieron Neilson-Howes

1.4 Service Contacts
Listed below are the names, emails and contact numbers of the primary service contacts.
1.4.1 Professional Services Main Service Desk/Contact Point

Telephone Number
Monday – Friday

01305 858272

Email Address

info@dorsetcleaningservices.org
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1.4.2 Professional Services Primary Contact

Name

Kieron Neilson-Howes

Role

Managing Director

Telephone Number

07814 640327

Email Address

info@dorsetcleaningservices.org

1.4.3 Customer Details
See Section 1.3
2 Service Description
Dorset Cleaning Services Ltd will provide a complete and comprehensive service for the
cleaning of Damer First School designated areas.
2.1 Our services agreed to be In-scope of the Service Level Agreement
The following range of activities is agreed as being in-scope and will be handled:
2.1.1 Standard Services
CL1 Cleaning of all floors
CL2 Cleaning of walls
CL3 Cleaning of all other finishes (including blinds, furniture, desks, doors,
internal glazing)
CL4 Cleaning of kitchen areas
CL5 Cleaning of toilets and replenishment of consumables
CL6 Emptying of waste bins
CL7 Cleaning of specialist equipment identified by the department which includes
computers, keyboards and other hardwear
2.1.2 Additional Features
Cleaning services required during holidays (e.g. Deep Clean). These works will be carried out
by agreement with the client and the cost of these services may be charged to the client.
CL8 Deep clean of all designated areas,
a. Pull units away from edge and clean/hoover behind.
b. clean window sills/frames.
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c. Skirting boards.
d. Sinks and hard floors.
e. Window panels
f. Bookcases and shelving
Other services not listed in this SLA will be provided by agreement with the client. The full
cost of these services will normally be recharged to the client.
Any service provision outside of the normal working day, or beyond the normal service level,
may be recharged.
2.2 Our services agreed to be out-of-scope of the Service Level Agreement
• Areas where construction work may be taking place.
• Whilst works will be carried out for self-financing units (such as the Leisure Centre,
catering outlets, and managed workspace let to tenants) in accordance with this SLA,
the self-financing unit may be responsible for the cost.
2.3 Service Coverage and cost
Portesham Primary School shall pay Dorset Cleaning services Ltd for the services they
provide, £1475 + VAT fixed as per quotation each calendar month on submission of an
invoice 12 months per annum. The quotation is based on a 39 week cleaning program
Monday - Friday and additional chargeable services (deep clean) during summer holidays.
There will be no cleaning on bank holidays. Any ad-hoc work requests will be invoiced at a
cost of £17 + VAT per man hour. Dorset Cleaning Services Ltd have agreed to receive
payment before the end of the month in which the invoice is produced. Dorset Cleaning
Services Ltd have the right to add charges of £15 the first day and there after every seven
days the invoice remains outstanding.
Program to be agreed annually.
The scope of works will now cover 5 days per week Monday to Friday and a deeper clean on
Saturdays cleaning ‘hot areas’ including a sanitise with specific chemicals to combat Corona
Virus spread.
2.3.1 Service Hours/Availability
Work requests can be logged at any time via Dorset Cleaning Services Ltd by email to
info@dorsetcleaningservices.org
Alternatively jobs can be logged by telephone Monday to Friday 8.30am to 16.00pm.
The majority of cleaning is carried out outside of core working hours (08:30 – 15:30) there is
also a cleaning provision during daytime hours to refresh toilets and communal areas in key
locations carried out by the school caretaker.
2.3.2 Service Eligibility
This service is provided to all staff of the School.
2.3.3 Service issue escalation
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If there has been a service failure the customer should initially contact the Dorset Cleaning
Ltd Helpdesk. See contact details in section 1.4.1.
For more details of how service failures will be handled, see section 5.2.
3 Service Level
This section defines the agreed target performance levels between Dorset Cleaning Services
Ltd and its Customers, for the provision of the service.
3.1 Target Service Levels
For the Standard Services (in 2.1.1) and Additional Services (in 2.1.2) which a customer
request the customer’s satisfaction with the service is often related to the health and hygiene
levels. Therefore Dorset Cleaning Services Ltd will aim to provide a timely effective cleaning
service.
3.2 Monitoring our performance
This section details how service levels will be monitored and how performance data will be
provided to customers.
A set of Key Performance Indicators has been defined, and for each indicator performance
will be monitored monthly, unless otherwise stated.
Service Level Targets and data on actual performance levels will be published on the
School’s intranet, available to all School staff.
Performance data will be used as a management tool within Dorset Cleaning Services Ltd, to
identify areas of strong and weak performance, provide information and guidance to Dorset
Cleaning Services Ltd staff, and support planning for future improvements.
Quarterly performance review meetings will be held on request of the customer with key
Customer Representatives, to provide an opportunity to:
• discuss actual performance versus target
• consider corrective actions where service is below the expected level
• consider any matters escalated to Stage 3
• consider fulfilment of the Customer’s Responsibilities and any issues arising from
this
• consider other relevant topics, including future requirements.
Cleaning SLA - Schedule of Key Performance Indicators
Ref Service Name Key Performance Indicator (KPI) Service Level Target
CL1 – CL7 All Cleaning Services Cleaning of all areas as described in Cleaning Schedule 90%
Cleaning Audit score in all Buildings
CL8 Deep Cleaning Target 95% Adherence to Target Response Times
CLCS Customer Satisfaction Customer Satisfaction Score 80% of 6 Monthly survey responses show
customers are 'Satisfied' or 'Very Satisfied' with service provided
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4. Customer Responsibilities
To report issues to Dorset Cleaning Services Ltd Helpdesk as soon as possible, especially if
there is a risk to the health or safety of staff, students or visitors.
To inform the Helpdesk as soon as possible if it appears that Dorset Cleaning Services Ltd
staff are working in an unsafe way.
Not to remove or interfere with materials, equipment, signage or other items placed on site by
Dorset Cleaning Services Ltd.
To provide access promptly when cleaning is required in a space controlled (locked ) by the
customer.
To identify specialised or high value equipment which shouldn’t be cleaned.
To wash kitchen utensils and clean the interiors of microwaves and fridges etc. also the
defrosting of fridges and the removal of food stuff past the best before date.
To assist in providing an efficient and effective service clients are requested to provide the
following information when requesting work:
Service Requests
• Name and contact details
• Response time needed
• Location of job (room number)
• Description of work required
• Access arrangements
• Site contact name and contact details (if different)
• Further information which may be helpful to the operative
5. Management of Service Level Agreement
5.1 Governance and Review of Service performance
This Service Level Agreement will be reviewed on an annual basis, by Dorset Cleaning
Services Ltd representatives (normally Managing Director) with a Customer Representative.
Checks will be made to ensure that key details are up to date including:
• scope of services within the SLA
• list of tasks
• contact details for service provider.
Actual performance levels will be reviewed and target service levels will be adjusted if
appropriate.
If any changes are required the Headteacher or her representative will be asked to approve
them and will issue an updated SLA to each of the signatories.
5.2 Service Issue Escalation
If a customer is dissatisfied with the service provided under this SLA the customer may
register a formal complaint using the procedure set out below.
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Stage 1
The customer should contact the Helpdesk to report the service failure and request an update,
which will be provided within 2 working days (if satisfied, no further action required).
Stage 2
Via the help desk the customer should ask the Managing Director responsible for the service
for a more detailed response to the query, which will be provided within 5 working days. (If
satisfied, no further action required).
Stage 3
The customer should consult the Customer Representative who may, via the Helpdesk,
request a written response which will be provided by the Managing Director within 7
working days.
To clarify, Stage 1 to Stage 3 should be completed within 7 working days in total.
5.3 Change control
This document will be issued and controlled through the Dorset Cleaning Services Ltd
Administrative Services team. Any amendment to the document has to be approved by the
Headteacher. The document will have version control and will include the date of the agreed
amendment, a description of the change, the author and agreement of the School.
5.4 New service requests
In this context ‘New Service Request’ means a proposal to expand the scope of this SLA, for
instance by including buildings which are not currently covered; it does not mean a request
for Dorset Cleaning Services Ltd to carry out a specific task which is already within the scope
defined in section 2.
All new service requests should be directed through the Help desk. Dorset Cleaning Services
Ltd will contact the customer to consider the request and will provide an initial response
within ten working days.
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Appendix 1

DORSET CLEANING SERVICES LIMITED SCHEDULE

AREA TYPE

DAILY

WEEKLY

OTHER

Toilets and
Washrooms

Toilets, urinals, wash
basins and shower
cleaned, sanitised and
treated where
necessary with anti
bacterial odour
control.

Pipes and ledges
cleaned.

Deep clean on request
or by arrangement.

Floors cleaned.
Mirrors, taps and
fittings cleaned and
dry polished.

Dust walls and tops
of doors and
partitions.

Bins emptied and
cleaned.

Hygiene bins emptied
by contractor.

Tissue and soap
dispensers refilled
Hot areas sanitised
daily
Office, Teaching and
Meeting Rooms

Sweep and mop hard
floor surfaces as
required.

Clean handles and
kick plates.

Vacuum upholstered
furniture,

Spot vacuum carpets
and carpet tiles.

Vacuum carpets and
carpet tiles.

Carpets spot cleaned
by arrangement.

Bins emptied.

Uncluttered desks and
tables dusted and
polished.
Ledges, sills,
furniture dusted
damp/wiped where
possible.

High dust using
extension poles

Dust, handrails,
fixtures, skirting,
door ledges and
window sills.

Hard Floors scrubbed
in vacations.

Hot areas sanitised
daily

Corridors and Foyers

Floors and entrances
cleaned.
Carpets Vacuumed.
Clean handles and
kick plates where
required.
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Hard Floors scrubbed
in vacations.

Shampoo carpets as
required.
High dust using
extension poles.
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Hot areas sanitised
daily.
Bins emptied.
Common rooms and
Staff Kitchens

Floors cleaned.
Bins emptied.

Ledges pipes and sills Hard Floors scrubbed
wiped.
in vacations.

Uncluttered worktops
wiped.

Cupboard fronts
wiped.

Hot areas sanitised
daily
Window Cleaning

Accessible internal
glass, vision panels
and partitions
cleaned.

External windows
cleaned under
contract by Caretaker.

Hot areas designated as regularly touched surfaces including, switches, handles, desks, backs
of chairs, hand rails, push plates, toilets, taps.

.
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Appendix E – Government posters displayed within school
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Appendix F: Public Health England –Guidance for Childcare and Educational Settings in the
management of Covid-19 Flowchart.

A copy of the flow chart is available to all staff and displayed within school.
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Appendix G

Covid-19 -Reference Guide for Parents/Carers– Pupil Absence
What to do if..

Action Needed

My Child has Covid-19 Symptoms:

HIGH TEMPERATURE—this means you
feel hot to touch on your chest or back.

A NEW CONTINUOUS COUGH– this
means coughing a lot more than an hour,
or 3 or more coughing episodes in 24
hours.

DO NOT COME TO SCHOOL
Contact the school office to inform us.
Self-isolate the whole household for
14 days.
Get a test.
INFORM SCHOOL IMMEDIATELY
WITH TEST RESULT



Return to school when...
A NEGATIVE TEST
RESULT

A LOSS OR CHANGE TO YOUR SENSE
OF SMELL OR TASTE-this means you’ve
notived you cannot smell or taste anything

My child tests POSITIVE for Covid-19

DO NOT COME TO SCHOOL
After 10 days- should they feel
Contact the school office to inform us. better. Even if they have a cough or
Agree and earliest date for possible
loss of taste/smell as these symptoms
return. Minimum of 10 days
can remain for several weeks.
excluding day of onset.
Self-isolate the whole household for
14 days.
Bubbles isolate/remote learning

My child tests NEGATIVE for Covid-19

CONTACT SCHOOL
Discuss whether your child can return
the same or next day.

A NEGATIVE TEST
RESULT

My child is ill with symptoms not linked to Covid19

Normal absence procedures apply

After 48 hours from the last bout of
sickness or diarrhea if this is the
cause of absence

Someone in my household has Covid-19
symptoms.

DO NOT COME TO SCHOOL
Contact the school office to inform us.
Self-isolate the whole household for
14 days.
Household member get a test.
INFORM SCHOOL IMMEDIATELY
WITH TEST RESULT

A NEGATIVE TEST
RESULT

NHS test and trace has identified my child has
been in the close contact of someone with
symptoms of confirmed Covid-19

DO NOT COME TO SCHOOL
Contact the school
Agree and earliest date for possible
return. Minimum of 14 days

After the child has completed 14
days isolation

We/my child has travelled and has to self-isolate
as a period of quarantine

DO NOT take unauthorised leave in
term time.
Consider travel restrictions and
quaranting advice FCO before
travelling.
RETURNING FROM A COUNTRY
WITH QUARANTINE
RESTRICTIONS:
WHOLE HOUSE-Self isolate
Agree an earliest date of return
possible- Minimum of 14 days from
return date.

Once 14 day quarantine days have
been completed
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We have received medical advice that my child
must resume shielding

DO NOT COME TO SCHOOL
CONTACT SCHOOL
Shield until you are informed that
restrictions are lifted and shielding is
paused again.

Medical advice given that a return
to school is possible and
restrictions are lifted.
Liase with school re: return
arrangements prior to return.

Remote learning
My child’s bubble is closed due to Covid-19
outbreak.

DO NOT COME TO SCHOOL
At home your child will be supported
with remote education.
Your child will need to isolate for 14
days

School inform parents of reopening

Please use this as a go-to guide. It is there to support you but obviously as a school
we will continue to work closely with our professional colleagues within Public Health
and our Local Health Protection Board, to ensure that we continue to keep our
school ‘covid secure’ and support the best outcomes for our pupils.
If you are ever unsure, do give the office a ring or call Mrs Prior/ Mrs Brignell for
further support/clarification.
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Appendix H:

Portesham CE VA Primary School - Covid-19 Visitor agreement
Please DO NOT visit school if:
 you have travelled from or transited through any of the countries or areas that do not
currently have an air bridge with England in the past 14 days.
 you have developed a fever (hot to touch on your chest and or neck) new, continuous
cough or a loss of taste or smell within the last ten days.
 anyone in your household has the above symptoms and has not yet had a test.
 you are required to self-isolate for any reason in accordance with Government
guidelines.
Along with all members of the school community, any visitors to the School should wash
their hands with soap and water before leaving home and once they arrive at school. You
can do this in the staffroom as you enter the school.
We are asking all visitors to wear a mask or face covering whilst they are in the building.
For the avoidance of potential embarrassment, we would also like to advise you that the
School is currently operating a ‘no handshake’ policy for all members of its community.
For test and trace purposes, we need to keep records of everyone who has visited the
school. We will keep this information for 21 days. We will share this information with test
and trace if somebody within the school community tests positive for Covid-19. Please fill in
your name and a contact number, and then sign this form to demonstrate your agreement. If
you are part of a group visiting the school, each individual member will have to fill in one of
these forms.
With thanks,

Mrs V Prior
Headteacher
_________________________________________________________________________
Name:
Company / Agency:
Date of visit:____/_____/____
Contact number:

If you are unwilling to provide these details, it remains the right of the school
to refuse you entry to site.
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